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CORPORATION OF THE TOWNSHIP OF MCKELLAR 
 

       January 28, 2025 – 6:30 p.m. 
 

AGENDA  
 

Topic: Regular Meeting of Council 
Time:  January 28, 2025 6:30 P.M. [Closed Session beginning at 6:15 p.m.] 
Location: Council Chambers, 701 Highway 124 McKellar, ON P0G 1C0 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/84625174107  
 
Dial by your location     25-026 1st Resolution 
+1 647 374 4685 Canada     2025-08 1st By-law 
+1 647 558 0588 Canada 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND 
GENERAL NATURE THEREOF  

 

4. ADOPTION OF AGENDA 
 

5. CLOSED SESSION  
 

 5.1 Minutes of Closed Session – January 14, 2025 
5.2 Personal matters about an identifiable individual; pursuant to Ontario 

Municipal Act Section 239(2)(b) - Appointment to Township Committee  
 

6. CALL TO ORDER  
 

7. RESPECT AND ACKNOWLEDGMENT DECLARATION 
In the spirit of reconciliation and co-operation, we wish to acknowledge that the 
land on which we gather is the traditional territory of the Anishinaabe and 
Mississauga people. Its boundaries fall within the Robinson-Huron Treaty of 
1850 and the Williams Treaty of 1923. We are grateful to live here and we thank 
all the generations of people who have taken care of this land for thousands of 
years. To honour the suffering of Indigenous people and the love and wisdom 
they have carried for thousands of years, we pledge to work in community and 
harmony with each other and the environment we inhabit and work towards 
Truth and Reconciliation. 

 

8. ROLL CALL - REGULAR SESSION 6:30pm (Public can join via Zoom) 
 

9.  DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND 
GENERAL NATURE THEREOF  

 

https://us06web.zoom.us/j/84625174107
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10. PUBLIC MEETING  
 
11. DELEGATIONS AND PRESENTATIONS  
 

11.1 Parry Sound Area Chamber of Commerce, 2025 Municipal Funding 
Request  

  

12. COMMITTEE OF THE WHOLE   
  

13. MOTION TO REVIEW A PREVIOUS MOTION  
 

14. ADOPTION OF MINUTES OF PREVIOUS MEETING(S)   
 

 14.1 January 14, 2025 Regular Meeting of Council 
  

15. PLANNING MATTERS      
   

16. COMMITTEE/BOARD MINUTES WITH RECOMMENDATIONS FOR 
 APPROVAL  
 

16.1 District of Parry Sound Social Services Administration Board 2024 
Meeting Minutes (January to November, 2024)   

 

17. STAFF REPORTS WITH RECOMMENDATIONS FOR APPROVAL 
 

 17.1 T-2025-01 Tax Arrears Status as of December 31, 2024 
17.2 Accounts Payable Preliminary Cheque Run Report for December 2024 
17.3 Annual Building Department Report 2024 
17.4 PLN-2025-01 Planning Activity Review for Year 2024 
17.5 ADMIN-2025-01 Draft Request for Proposal to Perform a Pay Equity 

Review and To Update the Township’s Human Resources Policy 
17.6 FD-2024-01Month End Status Update for December 2024 

 

18. MAYOR’S REPORT 
  

19. CORRESPONDENCE FOR CONSIDERATION 
 

20. MOTION AND NOTICE OF MOTION 
  
 20.1 2025 AMCTO Conference  
 

21.  BY-LAWS  

22. UNFINISHED BUSINESS 

 22.1 Unfinished Business as of January 28, 2025 

23. NEW BUSINESS 
  

24. PUBLIC NOTICES, ANNOUNCEMENTS, INQUIRIES AND REPORTS BY 
 COUNCIL MEMBERS  
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25. CONSENT AGENDA – CORRESPONDENCE   
 

 25.1 Municipality of McDougall, 2025 OPP Annual Billing Statement  
 25.2 AMO Watchfiles, January 9, 2025 and January 16, 2025 
 25.3 Ministry of Rural Affairs, Ontario’s Rural Economic Development Strategy 
 25.4 The Friends Winter 2024 Publication  

 

26. QUESTION/COMMENT PERIOD (RELATED TO ITEMS ON AGENDA) 
 

27. CONFIRMING BY-LAW 
 

 27.1 By-law 2025-08 - Confirming the Proceedings of Council 
  

28. ADJOURNMENT 
 
 

 

Instructions for Joining the Council Meeting 
 
 

1. Please try to sign in between 6:20 p.m. to 6:30 p.m. if possible; you 
are still welcome to sign in after 6:30 p.m. if necessary. 

 
2. Please wait to be let in the ‘meeting room’; this won’t take long. 

 
3. Please have your mic and video on mute unless you are speaking; 

this ensures there are no distractions or background noise to disrupt 
the meeting. 

 
4. When you sign in, please sign in with your full name (first and last), 

not a company name. 
 

5. A question-and-answer opportunity will be available at the end of the 
meeting, as per normal protocol, or during the Public Meeting. 

 
6. If you have permission to speak please identify yourself (first and 

last name).   
 

7. Please respect meeting protocol and do not interrupt the meeting.  
The Municipality reserves the right to remove attendees who are 
disruptive or disrespect meeting protocol. 

 



Item 11.1



 

 

Dear Township of McKellar Mayor, Council, and staff, 

The Parry Sound Area Chamber of Commerce has been a leader in business supports, consulting, and 

economic development in the area for over 126 years. 

Covering the entire West Parry Sound District, we represent businesses from as far north as Pointe au 

Baril, as far East as Magnetawan, and as far south as MacTier. We provide a valuable service not only to 

our members, but to local organizations, not for profits, as well as non members and the general public 

within the entire area. 

As a business resource and consultant, we help match entrepreneurs with funding opportunities, grant 

programs, professional development seminars and sessions, social media advertising and marketing 

presence, Group Insurance benefits programs, and networking opportunities and connections, to name 

a few. 

We also work as a liaison between business and government to advocate for issues that our Members 

may be facing or struggling to work through by themselves.  

We have helped address tourism initiatives and business opportunities this past year and are always 

continuing to brainstorm, collaborate, and share ideas collectively with businesses to better tap into 

new economic development opportunities. 

We successfully helped businesses find staff and even housing for their staff and work to keep an up-to-

date record of what may be available for rent in the area and what properties may be available to lease 

for any business interested in opening here in the Parry Sound area. 

Our Membership Services department offers great resource for individuals that wish to learn better 

social media and marketing skills, and we even help create campaigns and design layouts for free. We 

are always more than willing to invite people into our office and work with them 1 on 1 to address 

problems they may be having taking their business to the next level, pivoting their business to find new 

customers, or adding to their existing customer base. 

As we are a not-for-profit entity ourselves, we rely solely on our Memberships, affinity programs, 2-3 

fundraising events per year and municipal contributions to help assist our annual operational costs. 

Our Board of Directors is a working board which assists our 2 staff members in our long-term strategic 

plan of helping our Membership, providing Governance, Advocacy issues and Networking events. 

We value our partnerships with the municipalities in our area and even have several council members sit 

on our advisory board of directors. Our advisory board members provide us with valuable updates, 



connections, and resources to their community, are a great asset to our organization to help keep us in 

the loop with what’s happening in their municipality. 

As we enter our 127th year in operation, our rebuilding process has seen remarkable growth and reach 

within our community. We currently have over 270 active members and over 560 email subscribers. 

Our monthly newsletter is a valuable resource to our subscribers. This publication not only showcases 

upcoming events, but also a wide range of grant opportunities, and funding programs. We also like to 

recognize new Members and celebrate milestones of our existing Members.  

We are the voice and many times the face for new businesses as they prepare to launch into the market, 

and we pride ourselves in helping them reach success and longevity as they build their business. 

As you prepare to set your 2025 budget, we ask that you consider a financial contribution of $1120 to 
our non-profit organization to help us continue to build a strong business community, support economic 
development, and help provide outstanding leadership services for our members. I have attached a 
fairness funding formula sheet to see how we came to the figure in our request. 

This contribution, we feel, will help continue to strengthen and grow our business community in 2025. 

Thank you so much for your time and consideration and continued support! 

 

Sincerely, 

Chris McDonald 

Executive Director 

Parry Sound Area Chamber of Commerce 

 

 

 



 
 
 
Dear Township of McKellar Mayor and Council: 
 
Please consider this letter a request to Council to make provision in the 2025 Budget to support the activities of the 
Parry Sound Area Chamber of Commerce once again. 
 
The Parry Sound Area Chamber of Commerce is the independent, consolidated voice of business for the entire district, 
and the channel for our collective commercial success.  Your support allows us to focus on our mandate to support local 
businesses through advocacy, education, connections and access to services and benefits, rather than focus on revenue-
generating activities.  
 
In the past year we have continued to grow as an organization. Advocacy, membership, and community involvement 
have been at the forefront of our daily operations. The Chamber has also been forging economic relationships in efforts 
to attract new business to the area and support them upon establishment in the Parry Sound district.  
 
Our programs and services directly benefit not only the businesses located in your municipality, but in the surrounding 
municipalities that have a direct impact on your area.  We have increased our membership this year, while retaining a 
high percentage of last year’s participants in your municipality. This is a good stride in the confidence that our 
organization exudes for this municipality, and the surrounding. 
 
It is often difficult for municipalities to determine what level of financial commitment they can justify to organizations.  
We have a proposal for you to consider that takes into account the level of assessment of each of the seven 
municipalities as well as the population and the number of chamber members in each respective municipality. 
 
If we take formulae of 1/3, 1/3, 1/3 of the previous mentioned criteria we can achieve proportional funding from each 
municipality. Total funding request from all seven municipalities is $21,000.  This is just 15% of our annual operating 
budget.  The majority of our operating funds are raised through membership dues, events and commissions.  Please see 
attached proposed funding formula. 
 
We are confident that the businesses within your municipality would benefit greatly by your contributions to allow the 
chamber to continue to be the voice of, and support for, local business in the Parry Sound Area. 

 

We thank you for your past and continued support and look forward to working with you in our 127th year of 

service to the community. 

 

Sincerely, 

Laurie de Fleuriot, President 

  



Fairness Funding Formulae 
 

Weighted Assessment 10,251,731,290   Amount of Support 

 

Archipelago  2,218,138,156  22%            $1540.00 

Carling  1,093,321,954  11%  $770.00 

McDougall  811,942,119  8%  $560.00 

McKellar  701, 526, 039  7%  $490.00 

Parry Sound  1,065,759,925  10%  $700.00 

Seguin   3,716,469,572  36%  $2520.00 

Whitestone  644,573,525  6%  $420.00 

 

 

Members  247 businesses   Amount of Support 

 

Archipelago  4   2%  $140.00 

Carling  8   3%  $210.00 

McDougall  20   8%  $560.00 

McKellar  6   2%  $140.00 

Parry Sound  172   70%  $4900.00 

Seguin   33   13%  $910.00 

Whitestone  4   2%  $140.00 

 

Population  20,029     Amount of Support 

 

Archipelago  1150   6%  $420.00 

Carling  1491   8%  $560.00 

McDougall  2744   14%  $980.00 

McKellar  1410   7%  $490.00 

Parry Sound  6879   34%  $2380.00 

Seguin   5280   26%  $1820.00 

Whitestone  1075   5%  $350.00 

 

Using the above formula, the totals for each respective municipality are as follows: 

 

Archipelago  $2100.00 

Carling  $1540.00 

McDougall  $2100.00 

McKellar  $1120.00 

Parry Sound  $7980.00 

Seguin   $5250.00 

Whitestone  $910.00 

 

For a total of $21,000 
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Mayor Moore called the meeting to order at 5:30 p.m. 
 
ROLL CALL 
 
Mayor Moore took Roll Call. 
 
Present:  Mayor David Moore 
  Councillors Morley Haskim, Mike Kekkonen, Nick Ryeland, Debbie Zulak  
Staff:  Clerk/Administrator, Karlee Britton 
  Deputy Clerk, Mary Smith   
   
DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND GENERAL NATURE 
THEREOF 
 

There were no conflicts of interest declared. 
 
Moved by:  Councillor Debbie Zulak 
Seconded by: Councillor Mike Kekkonen 
 
25-001 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby approve the Agenda for this Regular Meeting of Council, as presented. 
 

Carried 
Moved by:  Councillor Nick Ryeland 
Seconded by:  Councillor Morley Haskim 
 
25-002 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar, 

pursuant to the Ontario Municipal Act, S.O. 2001, as amended, move into closed 
session at 5:31 p.m. to discuss the following items: 

 

5.1 Minutes of Closed Session – December 17, 2024 
5.2 Litigation or potential litigation; pursuant to Ontario Municipal Act Section 

239(2)(e) – Discussion regarding the status of completion for an ongoing 
capital project and related performance evaluation 

5.3 Labour relations or employee negotiations; pursuant to Ontario Municipal Act 
Section 239(2)(d) – By-law Enforcement Officer (Independent Contractor) 
Contract 

Carried 
Moved by:  Councillor Debbie Zulak 
Seconded by:  Councillor Mike Kekkonen 
 
25-003 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby reconvene into open session of Council at 6:32 p.m. 
                       Carried 

 
Mayor Moore called the meeting to order at 6:32 p.m. 
 
ROLL CALL 
 
Mayor Moore took Roll Call. 
 
Present:  Mayor David Moore 
  Councillors Morley Haskim, Mike Kekkonen, Nick Ryeland, Debbie Zulak 
Staff:  Clerk/Administrator, Karlee Britton 
  Deputy Clerk, Mary Smith 
 

Item 14.1
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RESPECT AND ACKNOWLEDGEMENT DECLARATION 
 

In the spirit of reconciliation and co-operation, we wish to acknowledge that the land on which we 
gather is the traditional territory of the Anishinaabe and Mississauga people. Its boundaries fall within 
the Robinson-Huron Treaty of 1850 and the Williams Treaty of 1923. We are grateful to live here and 
we thank all the generations of people who have taken care of this land for thousands of years. To 
honour the suffering of Indigenous people and the love and wisdom they have carried for thousands of 
years, we pledge to work in community and harmony with each other and the environment we inhabit 
and work towards Truth and Reconciliation. 
 
DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND GENERAL NATURE 
THEREOF 
 

There were no conflicts of interest declared. 
 
Moved by:  Councillor Morley Haskim 
Seconded by:  Councillor Nick Ryeland 
 
25-004 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby accept the reports, recommendations and directions arising from the 

closed session held January 14, 2025. 

Carried 
Moved by:  Councillor Mike Kekkonen 
Seconded by:  Councillor Debbie Zulak 
 
25-005 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby receive the deputation from Jennifer Ghent-Fuller, Chair of the Lake 
Stewardship & Environmental Committee to present the Committee’s draft budget and 
the Healthy Shorelands Brochure; and 

 
 FURTHER THAT the Healthy Shorelands Promote Healthy Habitat and Healthy Water 

pamphlet be approved and mailed with the 2025 Final Tax billing; and 
 
 FURTHER THAT the committee work with the clerk on electronic news publications 

sent via email.   
Carried 

Moved by:  Councillor Nick Ryeland 
Seconded by:  Councillor Morley Haskim 
 
25-006 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby move into Committee of the Whole at 6:58 p.m. for discussion regarding 

the loan guarantee, and other related matters, for the Belvedere Heights Home for the 

Aged Board of Management with Board Secretary-Treasurer, Don Carmichael. 

Carried 
COMMITTEE OF THE WHOLE  
 
Belvedere Heights Board of Management Secretary-Treasurer, Don Carmichael, presented an 
overview of the loan guarantee, its benefits and risks, the average cost of individual Life Lease Units, 
and the responsibilities of being part owners. 
 
Don Carmichael responded to questions and provided clarification to Council members. 
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Moved by:  Councillor Mike Kekkonen 
Seconded by:  Councillor Debbie Zulak 
 
25-007 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby rise and report from Committee of the Whole at 7:30 p.m. 

Carried 
Moved by:  Councillor Morley Haskim 
Seconded by:  Councillor Nick Ryeland 
 
25-008 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby approve the Minutes of the December 17, 2024 Regular Meeting of 

Council, as circulated.   

   Carried 
Moved by:  Councillor Debbie Zulak 
Seconded by:  Councillor Mike Kekkonen 
 
25-009 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby receive the draft Minutes of the November 14, 2024 meeting of the Lake 

Stewardship and Environmental Committee.  

Carried 
Moved by:  Councillor Nick Ryeland 
Seconded by:  Councillor Morley Haskim 
 
25-010 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby receive the Minutes of the November 28, 2024 meeting of the Recreation 

Committee.   

   Carried 
Moved by:  Councillor Debbie Zulak 
Seconded by:  Councillor Mike Kekkonen 
 
25-011 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby receive the draft Minutes of the July 17, 2024, September 11, 2024 and 

November 6, 2024 meetings of the Historical Committee.    

   Carried 
Moved by:  Councillor Morley Haskim 
Seconded by:  Councillor Nick Ryeland 
 
25-012 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

hereby receives the tender opening results for Tender No. 2024-16 regarding the 
acquisition of an SUV for the Building Department; and 

 
FURTHER THAT the 2016 Chevrolet Equinox is hereby declared surplus and 
approved as a trade-in toward the purchase of the new Building Department vehicle; 
and 

 
FURTHER THAT the tender be awarded to Bickley Ford (Huntsville) for the purchase 
price of $35,793.50 plus HST of $3,605.49, less the trade-in value of the Chevrolet 
Equinox of $8,000.00, resulting in a total bid amount of $31,398.99. 

   
  Carried 
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Moved by:  Councillor Mike Kekkonen  
Seconded by:  Councillor Debbie Zulak 
 
25-013 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby receive the District of Parry Sound Social Services Administration Board 

CAO Reports for November and December 2024, for information purposes.  

   Carried 
Moved by:  Councillor Nick Ryeland 
Seconded by:  Councillor Morley Haskim 
 
25-014 WHEREAS the Ministry of Municipal Affairs and Housing has received the Township’s 

Official Plan Amendment No. 9, which has been under review for longer than 120 

days; and 

WHEREAS the Council of the Township of McKellar is committed to enhancing its 

planning capabilities and is interested in obtaining the authority to approve Official Plan 

Amendments, similar to our neighboring Municipality of Whitestone; 

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the 

Township of McKellar directs staff to invite representatives from the Ministry of 

Municipal Affairs and Housing to provide a presentation to Council on the process, 

legislative requirements, and procedural steps involved in conducting and approving 

Official Plan Amendments locally, and to establish a clear timeline for granting this 

authority, aligning with the Ministry’s review of Official Plan Amendment No. 9. 

   Carried 
Moved by:  Councillor Debbie Zulak 
Seconded by:  Councillor Mike Kekkonen 
 
25-015 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby authorize the Treasurer to remit payment to Belvedere Heights in the 

amount of $47,399.00, as requested in their letter dated October 7, 2024 to offset the 

cost of engineering and architectural services incurred in 2024 to support the addition 

of 22 new private rooms; and 

FURTHER THAT all other resolutions previously deferred referencing this payment are 

hereby rescinded.   

         Carried 
Moved by:  Councillor Morley Haskin 
Seconded by:  Councillor Nick Ryeland 
 
25-016 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby authorize the use of the Council Chambers for the McKellar Market’s 

2025 Christmas Market to be held on Saturday, November 15, 2025.  

         Carried 
Moved by:  Councillor Debbie Zulak 
Seconded by:  Councillor Mike Kekkonen 
 
25-017 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-01, Being a By-law to Authorize the Execution of a 

Consent Agreement with The Ridge on Lake Manitou Inc. – Consent for PCL 27586 

SEC SS; PART  
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LOTS 23 & 24 CONCESSION 8 MCKELLAR PARTS 11, 12, 13 & 14 42R16306 & 

PART 11 42R14979; TOWNSHIP OF MCKELLAR, a First and Second reading; 

And further Read a Third time and Passed in Open Council this 14th day of January, 

2025. 

         Carried 
Moved by:  Councillor Nick Ryeland 
Seconded by:  Councillor Morley Haskim 
 
25-018 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-02, Being a By-law to Authorize the Borrowing of 

Money to Meet Current Expenditures of the Council of the Township of McKellar, a 

First and Second reading; 

And further Read a Third time and Passed in Open Council this 14th day of January, 

2025. 

         Carried 
Moved by:  Councillor Mike Kekkonen 
Seconded by:  Councillor Debbie Zulak 
 
25-019 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-03, Being a By-law to Levy Certain Interim Rates, 
Taxes and Charges for the Year 2025, a First and Second reading; 

 
And further Read a Third time and Passed in Open Council this 14th day of January, 
2025. 

         Carried 
Moved by:  Councillor Morley Haskim 
Seconded by:  Councillor Nick Ryeland 
 
25-020 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-04, Being a By-law to Set Tax Ratios for Municipal 
Purposes for the Year 2025, a First and Second reading; 

 
And further Read a Third time and Passed in Open Council this 14th day of January, 
2025. 

         Carried 
Moved by:  Councillor Mike Kekkonen 
Seconded by:  Councillor Debbie Zulak 
 
25-021 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-05, Being a By-law to Enter into an Agreement with 
SimplyCast for Notification Software, a First and Second reading; 

 
And further Read a Third time and Passed in Open Council this 14th day of January, 
2025. 

         Deferred 
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Moved by:  Councillor Nick Ryeland 
Seconded by:  Councillor Morley Haskim 
 
25-022 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-06, Being a By-law to Authorize a Loan Guarantee 
for the Board of Management for the District of Parry Sound West Home for the Aged 
(Belvedere Heights), a First and Second reading; 

 
And further Read a Third time and Passed in Open Council this 14th day of January, 
2025. 

  
DIVISION VOTE  

 

 YEAS:   Councillors Haskim and Ryeland   
 NAYS:   Councillors Debbie Zulak, Kekkonen and Mayor Moore  
 ABSTAIN:  None.  
 ABSENT:  None.  
 

         Defeated 
Moved by:  Councillor Debbie Zulak 
Seconded by:  Councillor Mike Kekkonen 
 
25-023 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby receive the Consent Agenda for correspondence.  
         Carried 

Moved by:  Councillor Morley Haskim 
Seconded by:  Councillor Nick Ryeland 
 
25-024 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

does hereby give By-law No. 2025-07, Being a By-law to Confirm the Proceedings of 
Council, a First and Second reading; 

 
And further Read a Third time and Passed in Open Council this 14th day of January, 
2025. 

                       Carried 
QUESTION/COMMENT PERIOD (RELATED TO ITEMS ON THE AGENDA)  
 

There were no questions from the in-person audience or via Zoom. 
 
Moved by:  Councillor Mike Kekkonen 
Seconded by:  Councillor Debbie Zulak 
 
25-025 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar 

adjourn this meeting at 8:42 p.m. to meet again on January 24, 2025 for a Special 
Meeting of Council to present the draft 2025 operating budget; or at the call of the 
Mayor.  

                       Carried 
            

 
 
____________________________________             ____________________________________ 
David Moore, Mayor     Karlee Britton, Clerk/Administrator  



 

1 
Meeting Minutes  

District of Parry Sound Social Services Administration Board  
January 11, 2024 

MEETING MINUTES  
Thursday, January 11, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

  

 

 

 

 

  

 

 

 

 Staff:        

 

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Tammy MacKenzie at 6:30 PM.   

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 

 

3.  DISCLOSURE OF PECUNIARY INTEREST.  

 

4. ELECTIONS: 

 

4.1 Election of Chair 

The CAO assumed the position of Chair and conducted the election. 

 The CAO called for nominations from the floor three times for the position of Chair.  

Mr. Zanussi was nominated and willing to stand.  No other nominations were put forward 

for the position of Chair. 

 

Resolution 24 01 01   CARRIED    

Moved by Jamie McGarvey 

Seconded by Jerry Brandt 

“THAT Rick Zanussi be appointed and approved as the Chair of the District of Parry 

Sound Social Services Administration Board for the year 2024.” 

 

 

Ryan Baptiste Teresa Hunt 

Jerry Brandt Ted Knight 

Teri Brandt Tom Lundy 

Ted Collins Jamie McGarvey 

Joel Constable Peter McIsaac 

Mike Dell Sharon Smith 

Gail Finnson Rick Zanussi 

Janice Bray   

  

  

Jennifer Harris, Administrative Officer 

Shannon Johnson, CFO 

Tammy MacKenzie, CAO 

 

Item 16.1
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Meeting Minutes  

District of Parry Sound Social Services Administration Board  
January 11, 2024 

 4.2 Election of Vice-Chair   

The Chair conducted the election. 

 The Chair called for nominations from the floor three times for the position of Vice-Chair. 

  

Mr. Brandt was nominated and willing to stand.  No other nominations were put forward 

for the position of Vice-Chair. 

 

Resolution 24 01 02   CARRIED    

Moved by Tom Lundy 

Seconded by Gail Finnson 

“THAT Jerry Brandt be appointed and approved as the Vice-Chair of the District of Parry 

Sound Social Services Administration Board for the year 2024.” 

 

5. APPROVAL OF MINUTES: 

 

 5.1  December 14, 2023 

 Resolution 24 01 03   CARRIED    

 Moved by Teresa Hunt  

 Seconded by Jerry Brandt 

 “THAT the Board meeting minutes of Thursday, December 14, 2023 be approved as 

presented.” 

 

6. DEPUTATIONS & PRESENTATIONS. 

 

7. REPORTS: 

 

7.1 Chair 

 Welcomed everyone to 2024. 

 Wished staff all the best for the year and thanked them for all their hard work and 

 dedication. 

 Congratulated and thanked Mr. McGarvey on his 20 years of service on the DSSAB Board.  

  

7.2 Chief Administrative Officer 

 Ms. MacKenzie was available to take any questions regarding the CAO report.  

Thanked Mr. McGarvey for always being available and his knowledge only benefits the 

work that we do.  

Highlighted our Information Technology department, which consists of 3 staff; there will 

be monthly IT updates going forward.  

 

7.3 Chief Financial Officer 

Financial report was presented and reviewed by Ms. Johnson. 

 

Now that the 2023 year has concluded, finance staff are currently reconciling accounts in 

preparation for the 2023 audit to begin in March. Further adjustments will be required to 

the internal statements to reflect an accurate and fair presentation of the 2023 Audited 

Financial Statements. 
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8. OUTSTANDING ISSUES. 

 

9. NEW BUSINESS: 

 

9.1 Appointment of LHC Board for 2024 

A written report was presented and reviewed by Ms. Johnson.  

 

 Resolution 24 01 04   CARRIED    

 Moved by Tom Lundy  

 Seconded by Ted Knight 

“THAT the Board approves the appointment of the Officers and Directors of Parry Sound District 

Housing Corporation, as follows: 

 

Directors: Ryan Baptiste, Jerry Brandt, Teri Brandt, Janice Bray, Ted Collins, Joel Constable, 

Mike Dell, Gail Finnson, Teresa Hunt, Ted Knight, Tom Lundy, Jamie McGarvey, Peter McIsaac, 

Sharon Smith and Rick Zanussi  

 

Officers:   Chair   Rick Zanussi  

   Vice-Chair  Jerry Brandt 

   CEO/Secretary Tammy MacKenzie 

   Housing Manager Sharon Davis 

   Treasurer  Shannon Johnson” 

 

 

9.2 Appointment of NOAH Board for 2024 

A written report was presented and reviewed by Ms. Johnson.  

 

 Resolution 24 01 05   CARRIED    

 Moved by Teri Brandt 

 Seconded by Sharon Smith 

“THAT the Board approves the appointment of the Officers and Directors of the Non-Profit 

Organization for Almaguin Housing (N.O.A.H.) Inc., as follows: 

 

Directors: Ryan Baptiste, Jerry Brandt, Teri Brandt, Janice Bray, Ted Collins, Joel Constable, 

Mike Dell, Gail Finnson, Teresa Hunt, Ted Knight, Tom Lundy, Jamie McGarvey, Peter McIsaac, 

Sharon Smith and Rick Zanussi  

 

Officers:   Chair   Rick Zanussi  

   Vice-Chair  Jerry Brandt 

   CEO/Secretary Tammy MacKenzie 

   Housing Manager Sharon Davis 

   Treasurer  Shannon Johnson” 

 

9.3 Borrowing Resolution for 2024 

A written report was presented and reviewed by Ms. Johnson.  
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 Resolution 24 01 06   CARRIED    

 Moved by Ryan Baptiste 

 Seconded by Gail Finnson 

“THAT the CAO and/or the CFO are authorized to arrange with the Corporation’s Bank by 

way of promissory notes, to borrow up to a maximum amount of $1,000,000 that may be 

required to meet expenditures. 

 

AND THAT the CAO and/or the CFO are authorized to arrange with the Corporation’s 

Bank by way of the issuance of corporate credit cards, to borrow up to a corporate 

maximum limit of $200,000 and that Finance Credit Card Policy 2.12 be adhered to. 

 

AND THAT this borrowing arrangement shall stay in effect until February 13, 2025.” 

 

10. IN-CAMERA: 1 

 

Resolution 24 01 07   CARRIED    

Moved by Joel Constable 

Seconded by Peter McIsaac 

“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

iv) a decision in respect of negotiations with employees of the Board” 

 

Resolution 24 01 08   CARRIED    

Moved by Ted Collins 

Seconded by Mike Dell 

“THAT the Board now rises out of In-Camera without report.” 

 

11.  ADJOURNMENT. 

The meeting was adjourned to the next regular meeting to be held Thursday, February 8, 

2024 via Zoom Video Conference. 

Resolution 24 01 09   CARRIED    

Moved by Jamie McGarvey 

Seconded by Teresa Hunt 

“THAT the Board meeting now be adjourned to the next regular meeting to be held 

Thursday, February 8, 2024 at the hour of 6:30 PM via Zoom Video Conference.”   
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MEETING MINUTES  
Thursday, February 8, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

  

 

 

 

 

  

 

 

 

 Staff:        

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:30 PM.   

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 

 

3.  DISCLOSURE OF PECUNIARY INTEREST.  

 

4. APPROVAL OF MINUTES: 

 

 4.1  January 11, 2024 

 Resolution 24 02 01   CARRIED    

 Moved by Teri Brandt  

 Seconded by Teresa Hunt 

 “THAT the Board meeting minutes of Thursday, January 11, 2024 be approved as 

presented.” 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

6. REPORTS: 

 

6.1 Chair 

   

 Mr. Constable arrived at 6:34 PM. 

Ryan Baptiste Teresa Hunt 

Jerry Brandt Ted Knight 

Teri Brandt Tom Lundy 

Janice Bray  Jamie McGarvey 

Joel Constable Peter McIsaac 

Mike Dell Sharon Smith 

Gail Finnson Rick Zanussi 

Ted Collins  

  

  

Jennifer Harris, Administrative Officer 

Tammy MacKenzie, CAO 
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6.2 Chief Administrative Officer 

 Ms. MacKenzie was available to take any questions regarding the CAO report.  

 Congratulated and thanked Mr. Zanussi on his 25 years of service on the DSSAB Board.  

 

7. OUTSTANDING ISSUES. 

 

8. NEW BUSINESS: 

 

8.1 Strategic Plan Update 

A written report was presented and reviewed by Ms. MacKenzie.   

 

 8.2 Reaching Home Funding Resolution DEFERRED 

 

8.3 Directly Operated Child Care Audit 

A written report was presented and reviewed by Ms. MacKenzie.  

 

 Resolution 24 02 02   CARRIED    

 Moved by Ted Knight 

 Seconded by Jerry Brandt 

“THAT the District of Parry Sound Social Services Administration Board agrees to partner with 

Kenora District Services Board and District of Rainy River Services Board to facilitate this 

ministry mandated audit of Directly Operated Licensed Child Care.” 

 

8.4 2023 Board Member Attendance Report 

A written report was presented and reviewed by Mr. Zanussi.  

If members would like this attendance report emailed to their municipalities, please let staff 

know. This report will be done annually.  

  

9. IN-CAMERA: 1 

 

Resolution 24 02 03   CARRIED    

Moved by Sharon Smith 

Seconded by Ryan Baptiste 

“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

iii)  the acquisition or disposal of property” 

 

Resolution 24 02 04   CARRIED    

Moved by Gail Finnson 

Seconded by Tom Lundy 

“THAT the Board now rises out of In-Camera without report.” 

 

10.  ADJOURNMENT. 

The meeting was adjourned to the next regular meeting to be held Thursday, March 14, 

2024 via Zoom Video Conference. 
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Resolution 24 02 05   CARRIED    

Moved by Mike Dell 

Seconded by Jamie McGarvey 

“THAT the Board meeting now be adjourned to the next regular meeting to be held 

Thursday, March 14, 2024 at the hour of 6:30 PM via Zoom Video Conference.”   
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MEETING MINUTES  
Thursday, March 14, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

  

 

 

 

 

  

 

 

 

 Staff:        

 

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:32 PM.   

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 

 

3.  DISCLOSURE OF PECUNIARY INTEREST.  

 

4. APPROVAL OF MINUTES: 

 

 4.1  February 8, 2024 

 Resolution 24 03 01   CARRIED    

 Moved by Ryan Baptiste 

 Seconded by Gail Finnson 

 “THAT the Board meeting minutes of Thursday, February 8, 2024 be approved as 

presented.” 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

6. REPORTS: 

 

6.1 Chair 

   

Ryan Baptiste Teresa Hunt 

Jerry Brandt Ted Knight 

Teri Brandt Jamie McGarvey 

Janice Bray  Peter McIsaac 

Joel Constable Sharon Smith 

Mike Dell Rick Zanussi 

Gail Finnson  

Ted Collins  

Tom Lundy  

  

JJ Blower, Communications Officer 

Jennifer Harris, Administrative Officer 

Shannon Johnson, CFO 

Tammy MacKenzie, CAO 
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6.2 Chief Administrative Officer 

 Ms. MacKenzie was available to take any questions regarding the CAO report.  

Starting April 1st, Ms. Harris will be taking on a temporary role within our Human 

Resources department so Ms. Blower will be taking over her duties and will be your Board 

contact going forward.  

 

6.3 Chief Financial Officer 

  

7. OUTSTANDING ISSUES. 

 

8. NEW BUSINESS: 

 

8.1 Reaching Home Funding Resolution 

A written report was presented and reviewed by Ms. MacKenzie.    

 

 Resolution 24 03 02   CARRIED    

 Moved by Teresa Hunt 

 Seconded by Teri Brandt 

“THAT the District of Parry Sound Social Services Administration Board supports the attached 

Reaching Home Funding Resolution from NOSDA; 

 

AND THAT a copy of this resolution be forwarded to Scott Aitchison, MP Parry Sound-Muskoka 

and Anthony Rota, MP Nipissing - Timiskaming along with Municipalities within the District of 

Parry Sound requesting their support of this resolution.”  

  

9. IN-CAMERA: 4 

 

Resolution 24 03 03   CARRIED    

Moved by Joel Constable  

Seconded by Sharon Smith 

“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

iii)  the acquisition or disposal of property  

vi)  a decision concerning negotiations for an agreement or contract between the 

Board and a third party  

vi)   a decision in respect of negotiations with employees of the Board  

ii)  the disclosure of intimate, personal or financial information in respect of a 

member of the Board or a committee or an employee or perspective employee of 

the Board.” 

 

Resolution 24 03 04   CARRIED    

Moved by Peter McIsaac 

Seconded by Jamie McGarvey 

“THAT the Board now rises out of In-Camera without report.” 

 

 

 



 

3 
Meeting Minutes  

District of Parry Sound Social Services Administration Board  
March 14, 2024 

Resolution 24 03 05   CARRIED    

Moved by Mike Dell 

Seconded by Janice Bray 

“THAT the Board receive and adopt the District of Parry Sound Social Services Administration 

Board 2024 Draft Operating and Capital Budgets.” 

 

10.  ADJOURNMENT. 

The meeting was adjourned to the next regular meeting to be held Thursday, April 11, 

2024 via Zoom Video Conference. 

Resolution 24 02 06   CARRIED    

Moved by Ted Knight 

Seconded by Jerry Brandt 

“THAT the Board meeting now be adjourned to the next regular meeting to be held 

Thursday, April 11, 2024 at the hour of 6:30 PM via Zoom Video Conference.”   
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MEETING MINUTES  
Thursday, April 11, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

  

 

 

 

 

  

 

 

 

 Staff:        

 

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:31 PM.   

 

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 
 

 

3. DISCLOSURE OF PECUNIARY INTEREST.  

 

 

4. APPROVAL OF MINUTES: 

 

 4.1  March 14, 2024 

 Resolution 24 04 01    CARRIED    

 Moved by Teresa Hunt 

 Seconded by Ted Knight 

 “THAT the Board meeting minutes of Thursday, March 14, 2024 be approved as 

presented.” 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

Gail Finnson Teresa Hunt 

Jerry Brandt Ted Knight 

Ted Collins Peter McIsaac 

Janice Bray  Rick Zanussi 

Joel Constable Tom Lundy 

Mike Dell  

  

Sharon Smith  

Jamie McGarvey  

Ryan Baptiste 

Teri Brandt 

 

JJ Blower, Communications Officer 

Shannon Johnson, CFO  

Tammy MacKenzie, CAO 

Sharon Davis 
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6. REPORTS: 

 

6.1 Chair 

   

6.2 Chief Administrative Officer 

 Ms. MacKenzie was available to take any questions regarding the CAO report. 

 

6.3 Chief Financial Officer 

Ms. Johnson provided a verbal report. Finance staff have been diligently working on the 

2023 audit with our new auditors, KPMG LLP this past month since working on and 

approval of the 2024 budget on March 14/2024. Finance and Housing Operations staff 

have continued to work collaboratively on the implementation of a work order system, 

digital vendor payments, and digital tenant revenue. 

  

7. OUTSTANDING ISSUES. 

 

8. NEW BUSINESS: 

 

8.1 Ontario Works Resolution  

A written report was presented by Ms. MacKenzie.    

 

 Resolution 24 04 02   CARRIED    

 Moved by Joel Constable 

 Seconded by Jerry Brandt 

 

“THAT the District of Parry Sound Social Services Administration Board calls upon the 

Premier and the Minister of Children, Community and Social Services to set Basic Needs 

and Shelter Rates for Ontario Works according to a locally defined market basket of 

essential goods, including transportation, telephone, average market rents and a nutritious 

food basket, that are adjusted annually according to the Consumer Price Index; 

 

AND THAT a copy of this resolution be sent to the Premier of Ontario, the Minister of 

Children, Community and Social Services, local Members of Provincial Parliament, 

member municipalities, the Ontario Municipal Social Services Association, the Northern 

Ontario Service Deliverers’ Association, and the Association of Municipalities of Ontario.” 

 

8.2    Broadway Transitional Housing Program 

A written report was presented by Ms. MacKenzie. 

 

8.3 Esprit Tender 

A written report was presented by Ms. Johnson.  

 

Resolution 24 04 03   CARRIED    

 Moved by Peter McIsaac 

 Seconded by Gail Finnson 
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“THAT the Board direct staff to award the tender for the extensive renovations to WS 

Morgan Construction in the amount of $1,159,380.00 inclusive of HST, and to carry 10% 

contingency in the amount of $115,938. For a total amount of $1,275,318.” 

 

8.4 Procurement Policy 

A written report was presented by Ms. Johnson.  

 

Resolution 24 04 04   CARRIED    

 Moved by Ted Collins 

 Seconded by Tom Lundy 

 

“THAT the Board approves the Revised Procurement Policy as attached.” 

 

 

8.5 Approval & Signing Authorization Policy  

A written report was presented by Ms. Johnson.  

 

Resolution 24 04 05   CARRIED    

 Moved by Teresa Hunt 

 Seconded by Ted Knight 

 

“THAT the Board approves the Approval & Signing Authorization Policy as attached.” 

 

8.6 Waubeek Early Learning & Child Care Centre Amalgamation 

A written report was presented by Ms. MacKenzie. Direction was provided by the Board 

for staff to proceed with the amalgamation of child care spaces at Waubeek ELCCC, as 

proposed.  

  

9. IN-CAMERA: 0 

 

10.  ADJOURNMENT. 

 

Ted Collins advised the Board that there will be a District of Parry Sound Municipal Association 

meeting held on May 17th in Emsdale. Attendees will include Danny Whalen (president of 

FONOM), MP Scott Aitchison, and MPP Graydon Smith. 

 

 

Resolution 24 04 06   CARRIED    

Moved by Mike Dell 

Seconded by Janice Bray 

“THAT the Board meeting now be adjourned at 7:26 PM, and that the next regular meeting 

to be held Thursday, May 9, 2024 at the hour of 6:30 PM via Zoom Video Conference.”   
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MEETING MINUTES  
Thursday, May 9, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

  

 

 

 

 

  

 

 

 

 Staff:        

 

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:30PM.   

 

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 
 

 

3. DISCLOSURE OF PECUNIARY INTEREST.  

 

 

4. APPROVAL OF MINUTES: 

 

 4.1  April 11, 2024 

 Resolution 24 05 01    CARRIED    

 Moved by Ted Knight 

 Seconded by Teresa Hunt 

 “THAT the Board meeting minutes of Thursday, April 11, 2024 be approved as presented.” 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

 

Gail Finnson Teresa Hunt 

Jerry Brandt Ted Knight 

Ted Collins Jamie McGarvey 

Janice Bray  Rick Zanussi 

Sharon Smith Tom Lundy 

 Teri Brandt 

  

Mike Dell 

Ryan Baptiste 

Peter McIsaac 

Joel Constable 

JJ Blower, Communications Officer 

Shannon Johnson, CFO  

Tammy MacKenzie, CAO 

Sharon Davis, Director of Housing Operations 
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6. REPORTS: 

 

6.1 Chair 

   

6.2 Chief Administrative Officer 

Ms. MacKenzie was available to answer questions regarding the CAO report. 

She also advised of her attendance this week at the OMSSA Exchange Conference in 

Toronto, and upcoming attendance at the NOSDA AGM in Sudbury at the end of June. 

 

6.3 Chief Financial Officer 

The finance staff continue to work diligently on the 2023 audit with our new auditors, 

KPMG LLP this past couple of months. We continue to enhance our internal controls, 

reporting and presentation of the financials in accordance with public sector accounting 

standards. 

 

Finance and Housing Operations staff have also continued to work collaboratively on the 

implementation of the Social Housing work order system, digital vendor payments, tenant 

services online portal, waiting list and asset management system. We continue to 

implement new processes and systems to increase efficiencies and create quality online 

services and communication for the community we serve. 

 

We have also sent a communication to municipal staff at all member municipalities that 

our 2024 final budget has been posted to the DSSAB’s website. Each have been advised to 

contact Shannon Johnson with any questions.  

  

7. OUTSTANDING ISSUES. 

 

8. NEW BUSINESS: 

 

8.1 Sunset Court Window Replacement Tender  

A written report was presented by Ms. Johnson.  

 

Resolution 24 05 02   CARRIED    

 Moved by Teri Brandt 

 Seconded by Gail Finnson 

 
“THAT the Board direct staff to award the tender for replacement of windows, screens and 

metal doors at 22A Belvedere Ave, Sunset Court, Parry Sound, ON to Design 

Roofing/Northern Glass & Metal in the amount of $995,000.00 plus additional pricing of 

$217,000.00 for a total of $1,212,000.00 (plus HST).”  

  

9. IN-CAMERA: 1 

 

Resolution 24 05 03   CARRIED    

Moved by Jerry Brandt 

Seconded by Sharon Smith 
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“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

vi)   a decision in respect of negotiations with employees of the Board  

 

 

Resolution 24 05 04   CARRIED    

Moved by Rick Zanussi 

Seconded by Tom Lundy 

“THAT the Board now rises out of In-Camera without report.” 

 

 

10.  ADJOURNMENT. 

 

Resolution 24 05 05   CARRIED    

Moved by Ted Collins 

Seconded by Jamie McGarvey 

“THAT the Board meeting now be adjourned at 7:03 PM, and that the next regular meeting 

to be held Thursday, June 13, 2024 at the hour of 6:30 PM via Zoom Video Conference.”   
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MEETING MINUTES  
Thursday, June 13, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

 Gail Finnson 

 Peter McIsaac 

 

 

 

  

 

 

 

 Staff:        

 

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:30PM.   

 

2. DISCLOSURE OF PECUNIARY INTEREST.  

 

Due to a severe thunderstorm and tornado watch and the possibility of losing power/quorum, a 

change to the agenda was made to move agenda item 8.4 to this point in the meeting. 

 

8.4  Elevator Repair – 66 Church Street  

A written report was prepared by Ms. Davis and presented by Ms. Johnson. 

 

Resolution 24 06 02   CARRIED    

Moved by Rick Zanussi 

Seconded by Ted Knight 

 

“THAT the Board direct staff to approve the required emergency elevator base repairs and 

include option 1 to replace the flooring within the cab, for the elevator located at 66 Church 

Street, Parry Sound, in the amount of $94,780.00 plus HST.” 
 

Joel Constable Teresa Hunt 

Jerry Brandt Ted Knight 

Ted Collins Jamie McGarvey 

Janice Bray  Rick Zanussi 

Sharon Smith Tom Lundy 

Mike Dell Teri Brandt 

Ryan Baptiste 

 

 

Tammy MacKenzie, CAO 

Shannon Johnson, CFO 

Pam Nelson, Director of Housing & Child Care Service Management 

Jeff Degagne, Director of Income Support & Stability 

Sharon Davis, Director of Housing Operations 

JJ Blower, Communications Officer 

 

 



 

2 
Meeting Minutes  

District of Parry Sound Social Services Administration Board  
June 13, 2024 

3. TRADITIONAL LAND ACKNOWLEDGMENT. 

 

4. APPROVAL OF MINUTES: 

 

 4.1  May 9, 2024 

 Resolution 24 06 01    CARRIED    

 Moved by Teri Brandt 

 Seconded by Janice Bray 

 “THAT the Board meeting minutes of Thursday, May 9, 2024 be approved as presented.” 

 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

 

6. REPORTS: 

 

6.1 Chair 

 The Chair welcomed staff to the meeting.    

 

6.2 Chief Administrative Officer 

Ms. MacKenzie verbally highlighted some of the items in the written CAO report and was 

available to answer questions.  

 

6.3 Chief Financial Officer 

Ms. Johnson provided a verbal presentation to accompany the written report in the agenda 

package.  

The internal April YTD 2024 Financial Statements were presented to the Board to give a 

brief overview of the YTD financial results. This was for information purposes only and 

did not require Board action. From our internal review of the financial results, overall, the 

DSSAB is tracking at a 12.3% surplus on April 30th YTD in its operating budget at 33.3% 

into the 2024 budget year. As we see, YTD operating and capital expenditures for the 1st – 

4 months of the year have resulted in approximately $7.4mm net spending with 8 months 

of the 2024 budget remaining. As the 2024 budget was not approved by the DSSAB Board 

until March 14th, 2024, all DSSAB and Housing programs have remained at their 

consistent operating levels up to the March 2024 budget approval date. The statement 

depicts the results for each program, comparing the total operating and capital expenditures 

to its full year budget and the total operating and capital budget dollars that remain for each 

program. The CFO also highlighted notable items for the Board in the verbal presentation.   

 

7. OUTSTANDING ISSUES. 
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8. NEW BUSINESS: 

 

8.1 Annual Housing & Homelessness Plan Update 2023-2024  

A written report was presented by Ms. MacKenzie & Ms. Nelson. 

 

8.2  2024-25 Homelessness Prevention Plan Program Investment Plan  

A written report was presented by Mr. Degagne.   

 

Ms. Smith left the meeting at 7:16pm. 

 

8.3  Child Care Service Management Directed Growth Update 

A written report presented by Ms. Nelson. 

 

  

9. IN-CAMERA: 3 

 

Resolution 24 06 03   CARRIED    

Moved by Teresa Hunt 

Seconded by Jerry Brandt 

 

“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

iii. the acquisition or disposal of property 

iv. a decision in respect of negotiations with employees of the Board 

vi. decision concerning negotiations for an agreement or contract between the 

Board and a third party” 

 

Mr. Collins left the meeting at 7:58pm. 

 

 

Resolution 24 06 04   CARRIED    

Moved by Joel Constable 

Seconded by Tom Lundy 

“THAT the Board now rises out of In-Camera without report.” 

 

 

10.  ADJOURNMENT. 

 

Resolution 24 06 05   CARRIED    

Moved by Rick Zanussi 

Seconded by Ted Knight 

“THAT the Board meeting now be adjourned at 8:05PM, and that the next regular meeting 

to be held Thursday, July 11, 2024 at the hour of 6:30 PM via Zoom Video Conference.”   
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MEETING MINUTES  
Thursday, September 12, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

  

 Janice Bray 

 Peter McIsaac 

 

 

 

  

 

 

 Staff:        

 

 

 

 

 

Guests: 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:30 PM.   

 

2. DISCLOSURE OF PECUNIARY INTEREST.  

 

3. TRADITIONAL LAND ACKNOWLEDGMENT. 

 

4. APPROVAL OF MINUTES: 

 

 4.1  June 13, 2024 

 Resolution 24 09 01    CARRIED    

 Moved by Tom Lundy 

 Seconded by Jerry Brandt 

 “THAT the Board meeting minutes of Thursday, June 13, 2024 be approved as presented.” 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

6. REPORTS: 

 

6.1 Chair 

 The Chair welcomed members to the meeting and introduced new Board Member 

Councillor Irene Smit from the Municipality of Callander. Councillor Smit will represent 

Joel Constable Teresa Hunt 

Jerry Brandt Ted Knight 

Ted Collins Jamie McGarvey 

Gail Finnson Rick Zanussi 

Sharon Smith Tom Lundy 

Irene Smit Teri Brandt 

Ryan Baptiste 

 

 

Tammy MacKenzie, CAO 

Shannon Johnson, CFO 

JJ Blower, Communications Officer 

 

Oscar Poloni, KPMG 
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Area Six which covers The Municipality of Powassan, The Township of Nipissing and the 

Municipality of Callander.  

 

6.2 Chief Administrative Officer 

Ms. MacKenzie verbally highlighted some of the items in the written CAO report and was 

available to answer questions.  

 

6.3 Chief Financial Officer 

Ms. Johnson provided a verbal presentation. Finance and Housing Program staff have now 

successfully completed their yearlong project to enhance customer service and track 

operating and capital expenses within the Social Housing Financial system. Housing 

Operations documentation is now paperless and compliant with the DSSAB’s amended 

procurement policy and internal financial controls. This has also achieved items in the 

DSSAB’s Strategic Plan directive #1 to Modernize services. The Community is now able 

to apply for social housing through the District of Parry Sound Housing waitlist, current 

tenants are now able to pay their rent through their online account and view all transactions 

on their tenant ledger. Vendor invoices are paid in a timely fashion via a digital payment to 

the vendor’s account which maintains a credible and reliable reputation amongst 

contractors and vendors. As well, internal labour and external operating and capital 

expenses incurred on DSSAB and NOAH buildings are tracked and reported monthly. This 

provides for better reporting and planning for sufficient capital budget contributions to 

capital reserves to sustain future infrastructure costs. All departments continue to 

modernize, enhance their systems and operations to streamline their processes to deliver 

accountable quality services to the community. 

 

 

7. OUTSTANDING ISSUES. 

 

 

8. NEW BUSINESS: 

 

8.1  2024 NOSDA AGM Resolutions 

A written report was presented by Ms. MacKenzie 

 

 Resolution 24 09 02    CARRIED    

 Moved by Joel Constable 

 Seconded by Irene Smit 

 “THAT the Board endorses and approves the 2024 NOSDA AGM resolutions as attached.” 

 

 

8.2 Land Acknowledgement 

A verbal report was presented by Mr. Zanussi 

 

Direction was provided to staff to revise the current land acknowledgement, as per the 

advice received at the meeting.  
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9. IN-CAMERA: 2 

 

Resolution 24 09 03   CARRIED    

Moved by Gail Finnson 

Seconded by Ted Knight 

 

“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

 

i) the disclosure of intimate, personal or financial information in respect of a member 

of the Board or a committee or an employee or perspective employee of the Board; 

 

 

 

Resolution 24 09 04   CARRIED    

Moved by Teresa Hunt 

Seconded by Teri Brandt  

“THAT the Board now rises out of In-Camera without report.” 

 

Resolution 24 09 05   CARRIED    

Moved by Rick Zanussi 

Seconded by Jamie McGarvey 

“THAT the Board approves the draft Audited Financial Statements for the DSSAB for the 

year ended December 31, 2023.” 

 

Resolution 24 09 06   CARRIED    

Moved by Ryan Baptiste 

Seconded by Teri Brandt 

“THAT the Board approves the draft Audited Financial Statements for NOAH for the year 

ended December 31, 2023.” 

 

 

 

10.  ADJOURNMENT. 

 

Resolution 24 09 07   CARRIED    

Moved by Ted Collins 

Seconded by Sharon Smith 

“THAT the Board meeting now be adjourned at 7:40 PM, and that the next regular meeting 

to be held Thursday, October 10, 2024 at the hour of 6:30 PM via Zoom Video 

Conference.”   
 
 



 

1 
Meeting Minutes  

District of Parry Sound Social Services Administration Board  
October 10, 2024 

MEETING MINUTES  
Thursday, October 10, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

 Ryan Baptiste 

 Teresa Hunt 

  

  

 

 

 

  

 

 

 Staff:        

 

 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:30PM. 

   

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 

 
 

3. DISCLOSURE OF PECUNIARY INTEREST.  

 

 

4. APPROVAL OF MINUTES: 

 

 4.1  September 12, 2024 

 Resolution 24 10 01    CARRIED    

 Moved by Tom Lundy 

 Seconded by Gail Finnson 

 “THAT the Board meeting minutes of Thursday, September 12, 2024 be approved as 

presented.” 

 

 

5. DEPUTATIONS & PRESENTATIONS. 

 

 

 

 

Joel Constable Peter McIsaac 

Jerry Brandt Ted Knight 

Ted Collins Jamie McGarvey 

Gail Finnson Rick Zanussi 

Sharon Smith Tom Lundy 

Irene Smit Teri Brandt 

Janice Bray  

Tammy MacKenzie, CAO 

JJ Blower, Communications Officer 
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6. REPORTS: 

 

6.1 Chair 

The Chair noted his attendance at the District of Parry Sound Municipal Meeting in Pointe 

au Baril on September 27th. There was a speaker scheduled to attend to discuss the 

importance of Land Acknowledgements, but they didn’t attend. Staff will work to bring a 

suggested revision to the board for review at the next meeting. The Chair also reminded the 

Board of the importance of the Board Package and the information and statistics contained 

within.  

 

6.2 Chief Administrative Officer 

Ms. MacKenzie acknowledged that Ms. Johnson has completed her final day with the 

DSSAB as Chief Financial Officer and wished her all the best in her future.  

A Director of Finance position has been posted and interviews are scheduled to occur in 

the coming weeks. 

 

Ms. MacKenzie explained that a compensation review is being undertaken by the DSSAB 

for non-union staff. This review was included in the 2024 budget and is important as one 

hasn’t been conducted since 2009. Findings will be brought back to the board for review 

and discussion. 

 

Ms. MacKenzie verbally highlighted some of the items in the written CAO report and was 

available to answer questions. Highlights include: 26 new spaces at Clara’s Place in Parry 

Sound. She assured the board that the DSSAB is meeting Ministry targets for expansion. 

Also, a reminder was given to the board that the centralized Child Care Application Portal 

is now live and available on our website.  

 

Reminder about contacting IT as early in the week as possible if you have any issues with 

SharePoint.  

 

6.3 Chief Financial Officer 

 A verbal report was provided by Ms. MacKenzie to supplement the financial report 

presented in the Board Package. The internal September 2024 Financial Statements were 

provided to give a brief overview of the year-to-date financial results. This was provided 

for information purposes only and no action is required by the Board at this time. On 

September 30th, the DSSAB was tracking at a 20.0% surplus in its year-to-date operating 

budget at 75% into the 2024 budget year. As we see, year-to-date operating and capital 

expenditures for the first 9 months of the year have resulted in approximately $18.4mm net 

spending with 3 months of the 2024 budget remaining. The statement depicts the results for 

each program, comparing the total operating and capital expenditures to its full year budget 

and the total operating and capital budget dollars that remain for each program. In 

conclusion, the DSSAB’s 2024 annual financial results are very much in line with the 

budget and is tracking in a favourable surplus direction.  

  

7. OUTSTANDING ISSUES. 
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8. NEW BUSINESS: 

 

8.1  HART Hub – Call for Proposals 

A written report was presented by Ms. MacKenzie 

 

 Resolution 24 10 02    CARRIED    

 Moved by Rick Zanussi 

 Seconded by Teri Brandt 

“THAT the Board endorse the Canadian Mental Health Association – Muskoka/Parry 

Sound (CMPA-MPS) in their application for funding through the Homeless and 

Addictions Recovery Treatment Hubs (H.A.R.T. Hub) program through the Ministry of 

Health.” 
 

9. IN-CAMERA: 1 

 

 Resolution 24 10 03   CARRIED    

Moved by Ted Knight 

Seconded by Irene Smit 

“THAT pursuant to Section 38 of the District of Parry Sound Social Services 

Administration Board’s Procedural Rules, the Board moves to an In-Camera session in 

order to address matters pertaining to: 

iii. the acquisition or disposal of property” 

 

 

Resolution 24 06 04   CARRIED    

Moved by Ted Collins 

Seconded by Joel Constable 

“THAT the Board now rises out of In-Camera without report.” 

 

 

10. CORRESPONDENCE. 

10.1 NBPSDHU Public Health Bulletin #2024-012   

10.2 NBPSDHU Overdose Report 

10.3 Labour Market Group: August Labour Focus 

10.4 Labour Market Group: July Jobs Report 

 

 

11.  ADJOURNMENT. 

 

Resolution 24 10 05   CARRIED    

Moved by Jamie McGarvey 

Seconded by Janice Bray 

“THAT the Board meeting now be adjourned at 7:02 PM, and that the next regular meeting 

to be held Thursday, November 14, 2024 at the hour of 6:30 PM via Zoom Video 

Conference.”   
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MEETING MINUTES  
Thursday, November 14, 2024 at 6:30 PM 

Board Meeting via Zoom Video Conference 
 

 

Board Members Present:   Board Members Absent: 

 Sharon Smith 

 Ted Knight 

 Ryan Baptiste 

  

 

 

 

  

 

 

 Staff:        

 

 

 

 

 

1. CALL MEETING TO ORDER: 

 The meeting was called to order by Rick Zanussi at 6:30PM. 

  

 

2. TRADITIONAL LAND ACKNOWLEDGMENT. 

 
 

3. DISCLOSURE OF PECUNIARY INTEREST.  

 

4. APPROVAL OF AGENDA 

 

 Resolution 24 11 01   CARRIED    

 Moved by Gail Finnson 

 Seconded by Irene Smit 

“THAT the agenda of the Regular Meeting of the Board held on November 14, 2024 be 

approved as presented.”  

 

5. APPROVAL OF MINUTES: 

 

 4.1  October 10, 2024 

 Resolution 24 11 02   CARRIED    

 Moved by Tom Lundy 

 Seconded by Teresa Hunt 

Joel Constable Peter McIsaac 

Jerry Brandt Teri Brandt 

Ted Collins Jamie McGarvey 

Gail Finnson Rick Zanussi 

Teresa Hunt Tom Lundy 

Irene Smit  

Janice Bray  

Tammy MacKenzie, CAO 

JJ Blower, Communications Officer 

Sylvia Roy, Director of Finance 
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 “THAT the Board meeting minutes of Thursday, October 10, 2024 be approved as 

presented.” 

 

 

6. DEPUTATIONS & PRESENTATIONS. 

 

7. REPORTS: 

 

7.1 Chair 

On behalf of the Board, the Chair welcomed Sylvia Roy as the new Director of Finance.  

 

7.2 Chief Administrative Officer 

 Ms. MacKenzie welcomed Sylvia Roy to the DSSAB, and was available to take any 

questions regarding the CAO report. She spoke about the new childcare spaces being 

created at Adventure Academy and Waubeek Early Learning & Child Care Centre. The 

Esprit giving campaign is launching next week.  

 

7.3 Director of Finance 

Ms. Roy introduced herself and thanked the board for the opportunity.  

  

8. OUTSTANDING ISSUES. 

 

8.1  Land Acknowledgement 

A written report was presented by Ms. MacKenzie 

 

 Resolution 24 11 03    CARRIED    

 Moved by Rick Zanussi 

 Seconded by Teri Brandt 

 “THAT the Board approve the revised Traditional Land Acknowledgement, as presented.” 
 

 

9. NEW BUSINESS: 

 

9.1  2024-2025 Canada Ontario Housing Benefits (COHB) Allocation Letter 

A written report was presented by Ms. MacKenzie. 

 

9.2 Esprit Renovation Update/Social Services Relief Fund SSRF 4 & 5 Allocation Letter 

A written report was presented by Ms. MacKenzie. 

 

9.3 Technology Asset Disposal Policy 

A written report was presented by Ms. MacKenzie. 

 
10.    IN-CAMERA: 0 

 

11. CORRESPONDENCE. 

11.1 NBPSDHU Overdose Report 

11.2 Knowing Our Numbers – Northern Perspective 
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11.3 Canada-Ontario Community Housing Initiative (COCHI) & Ontario Priorities 

Husing Initiative (OPHI) Approval Letter 

 

11.  ADJOURNMENT. 

 

Resolution 24 11 04   CARRIED    

 Moved by Janice Bray 

 Seconded by Joel Constable 

“THAT the Board meeting now be adjourned at 7:12 PM, and that the next regular meeting 

to be held Monday, December 9, 2024 at the hour of 6:30 PM via Zoom Video 

Conference.”   
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Township of McKellar 
Report to Council 

 
 

Prepared for: Mayor & Council Department: PLANNING  
 
Date: January 28, 2025 Report No:   PLN-2025-01 
 

 
Subject: Annual Planning Activity Review for Year 2024 
 
 

Summary 
 

This report will provide a brief overview of the highlights, key achievements and 
challenges that the Township’s Planning Department faced in 2024. The Township of 
McKellar is committed to providing excellent customer service with regards to aiding the 
ratepayer’s with submitting planning applications and following up on consent 
application conditions.  
 
Key Accomplishments 
 

In the year 2024, the Planning Department received the following number of 
applications (2023 & 2022 shown as comparators):  
 

 2024 2023 2022 

Consent Applications (through the 
Parry Sound Area Planning Board) 

 

7 
 

 

8 
 

12 

Minor Variance  4 13 0 

Road Allowance Closure  1 5 0 

Zoning By-law Amendments 
(passed) 

 

3 
 

3 
 

1 

Consent Agreement 2 2 1 

 
Zoning and Land Use 
 

John Jackson Planner Inc. was engaged in May 2024 to update the Township’s Zoning 
By-law and Official Plan. Draft versions of these documents were presented to Council 
and the public during two well-attended sessions: an Open House on Sunday, August 
25, 2024, and a Public Meeting on the evening of Thursday, August 29, 2024. Both in-
person and Zoom attendees participated actively. 
 
As part of the approval process, the Township’s Official Plan Amendment No. 9 was 
submitted to the Ministry of Municipal Affairs and Housing for review and feedback. 
Unfortunately, the Ministry has exceeded 120 days in its review, citing short staffing as 
the reason for the delay. 
 
Once the Ministry completes its review, the Township will host at least one additional 
working meeting with Council and Mr. Jackson, followed by another Open House to 
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meet the Planning Act’s notice requirements. All ratepayers will receive mailed 
notification of this upcoming meeting. 
 
Future Plans in 2025 
 

 2025 2024 

Goals and 
Priorities 

Presentation/Passing of a 
Parkland Dedication By-law;  
 
Present a draft Planning Pre-
Consultation By-law;  
 
(new) Work with the Ministry to 
gain authority of approving 
Official Plan Amendments 
locally.  

Implementing the By-law to 
Establish Policies for the Closure 
and Sale of Road Allowances for 
future applications; (completed) 
 
Presentation/Passing of a Parkland 
Dedication By-law;  
 
Present a draft Planning Pre-
Consultation By-law.  
 

Planned 
Projects and 
Initiatives 

Zoning By-law Amendment to 
be presented to and passed by 
Council. 

New Official Plan document ready 
to submit to the Ministry of 
Municipal Affairs and Housing for 
approval; (completed, awaiting 
review) 
 

Strategies 
for 
Addressing 
Emerging 
Challenges 

Continue to work with Municipal 
partners to ensure Provincial 
and Municipal standards and 
practices are being met;  
 
(new) Create a contingency plan 
if Carling and McDougall were to 
exit the Parry Sound Area 
Planning Board and the Board 
were to only have two members, 
or dissolve. 

Continue to respond in a timely 
matter to applicants to keep them 
informed; (sustained)  
 
Continue to build a relationship 
with the Township’s retained 
Planning Firm and foster a new 
relationship with the new Planning 
Firm with the Parry Sound Area 
Planning Board; (sustained)  
 
Continue to work with Municipal 
partners to ensure Provincial and 
Municipal standards and practices 
are being met. 

 
Challenges  
 
Despite a productive year in 2024, some planned goals and initiatives remained unmet, 
primarily due to short staffing. The staff member responsible for the planning 
department assumed an acting role during the year, which limited their capacity to focus 
on tasks beyond active applications and urgent matters. However, with the addition of a 
new staff member in 2025, the department will now have more capacity to prioritize the 
development of new by-laws for Council’s consideration this year. 
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Frustration was evident among staff and Mr. Jackson regarding the prolonged review 
process for the Official Plan, which delayed subsequent meetings and progress on 
these documents. As soon as the Ministry provides a response to the Township, work 
on the Official Plan will resume.  
 

Conclusion 
 

In conclusion, 2024 was a year of significant progress and challenges for the Township’s 
Planning Department. Despite staffing limitations and delays beyond the Township’s 
control, key accomplishments were achieved, including the presentation of updated 
Zoning By-law and Official Plan drafts. With additional resources in 2025 and a continued 
commitment to excellent service, the department is well-positioned to address emerging 
challenges, advance strategic initiatives, and support the community's planning needs 
effectively. 
 
Respectfully submitted by:       
 
 
__________________________    

Karlee Britton      
Clerk/ Administrator      
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Township of McKellar 
Report to Council 

 
 

Prepared for: Mayor & Council Department: Administration 
 
Date: January 28, 2025 Report No:   ADMIN-2025-01 
 

 
Subject: Draft Request for Proposal to Perform A Pay Equity Review and To Update the 

Township’s Human Resources Policy 
 
 

Recommendation:   
 

That the Council of the Township of McKellar does hereby receive this report for information; and  
 
Further direct staff to release a Request for Proposal to Perform A Pay Equity Review and To Update the 
Township’s Human Resources Policy.  
 

Background: 
 

Council has been undertaking a review of the Township’s Human Resources (HR) Policy, which was 
enacted in 2004. The primary goal is to update the policy, address housekeeping matters and ensure the 
policy reflects current practices and legislative changes. 
 
Additionally, the Township’s last pay equity review dates back to 1990. To achieve compliance with pay 
equity requirements under the Pay Equity Act, the review process must begin from the date the last plan 
was amended and progress to the present. This represents a significant undertaking, as it requires 
reviewing 35 years of historical data. An initial quotation from a consultant indicated that, under the 
Township’s Procurement By-law, a formal Request for Quotations (RFQ) process is necessary to proceed 
with the pay equity review due to the cost involved. 
 
Given the substantial time, effort, and expense required, staff is considering the feasibility of addressing 
both the Pay Equity Review and the HR Policy Update concurrently. Progress on the HR policy review has 
reached a point where engaging a professional HR consultant with experience in Municipal government 
could provide valuable assistance. Such expertise would support Council in finalizing the policy while 
ensuring compliance with evolving case law, Employment Standards Act requirements, and best practices 
for handling HR-related matters.  
 
This dual approach would enable the Township to modernize its HR framework while addressing critical 
pay equity obligations efficiently and effectively. 
 
 

Analysis: 
 

A draft Request for Proposal (RFP) has been prepared for Council’s review, outlining the scope of work for 
both the Pay Equity Review and the Human Resources Policy Update. The draft includes detailed 
specifications for deliverables, timelines, and qualifications expected of potential consultants. It highlights 
the need for a consultant with expertise in municipal government HR practices and pay equity compliance 
to ensure the Township’s objectives are met efficiently and in accordance with regulatory requirements. 
Council’s input and feedback will be important in refining the draft to address any additional priorities or 
concerns. 
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Once the draft RFP is finalized, it will be advertised publicly, inviting qualified firms to submit competitive 
proposals. This process ensures transparency and adherence to the Township’s procurement policies, 
while helping to select the most qualified partner for these important initiatives. 
 
Financial:   
 

The combined undertaking of the Pay Equity Review and the Human Resources Policy Update represents 
a significant financial commitment for the Township. Initial estimates from a consultant indicate that the cost 
of the pay equity review alone exceeds the threshold requiring a formal Request for Quotations under the 
Township’s Procurement By-law. By addressing both initiatives simultaneously, the Township may achieve 
cost efficiencies and streamline the process. However, Council must consider the budgetary impact of 
engaging a qualified HR consultant to ensure compliance with legislative requirements and alignment with 
best practices.  
 
Policies Affecting Proposal:   
 

Procurement By-law 2019-44 
 
Human Resources Policy 2004-24, as amended 
 
Conclusion:   
 

The Pay Equity Review and HR Policy Update are essential steps toward ensuring the Township of 
McKellar remains compliant with current legislation and adopts best practices in workforce management. 
These initiatives will not only strengthen the Township’s organizational structure but also create a fair and 
equitable working environment for all employees. By addressing pay equity and modernizing HR policies, 
the Township is demonstrating its commitment to fostering a workplace where employees feel valued, 
supported, and fairly compensated. This, in turn, will contribute to increased employee satisfaction and 
retention, creating a workforce that is motivated to stay with the Township for the long term and contribute 
to its continued success. 
 
Respectfully submitted by:      
 
 
_______________________________    
Karlee Britton, Clerk/Administrator            
 
Attachments:   
 
1) Request for Proposal to Perform A Pay Equity Review and To Update the Township’s Human 
Resources Policy 
 
 



 
 

 
 

THE CORPORATION OF  
THE TOWNSHIP OF MCKELLAR 

 
Invites 

 

REQUEST FOR PROPOSALS 
 

to  
 

Perform A Pay Equity Review and To Update the  
Township’s Human Resources Policy 

 

RFP No. 2025-01 
 
 

Sealed Proposals, clearly marked 
RFP No. 2025-01 

will be received by the undersigned  
until 2:00 p.m.  

on [DATE] 
 

Lowest or any Proposal not necessarily accepted. 
 

Karlee Britton 
Township of McKellar  

P.O. Box 69, 701 Hwy 124 
McKellar, ON P0G 1C0 

clerk@mckellar.ca  
(705) 389-2842 x4 

 
 
Please Note: Prior to submitting a Proposal, further information may be obtained by contacting 

the Clerk/Administrator, Karlee Britton at (705) 389-2842 x4

 
 

Accessible Formats and Communication Supports Are Available, Upon Request 

mailto:clerk@mckellar.ca


 

TOWNSHIP OF MCKELLAR 
REQUEST FOR PROPOSAL No. 2025-01 
PAY EQUITY PLAN & HUMAN RESOURCES POLICY  

 
Form of Tender 

 
Vendor:   ________________________________________________________________ 
 

Address:   ________________________________________________________________ 
 

Telephone:  _____________________ Email: __________________________________ 
  

Contact Person: ______________________________________________ 

 
 
BID AMOUNT  
 
Subtotal for PART 1 – Pay Equity Plan:    $ ________________________ 
 
Subtotal for PART 2 – Human Resources Policy:   $ ________________________ 
 
H.S.T.              $ ________________________ 
 
TOTAL TENDER PRICE:       $ ________________________ 
 

 
Proposed Completion Date:  _____________________________________________________ 
 
 
By signing below, I acknowledge that I have read and understand this Request for Proposal No. 
2025-01 and I agree to abide by the terms and conditions contained here-in. 
 
Authorized Signature: ______________________________________________ 
 
 Name:    ______________________________________________ (Please Print or Type) 

                                   
 Date:    ______________________________________________ 

                                   
 
 Witness:   ______________________________________________ 

 
Date:     ______________________________________________ 

 

 
The Township reserves the right to accept and award any portion of this tender, 

including awarding only one part (Part Equity Plan or Human Resources Policy), should 
budgetary constraints or other considerations necessitate such an approach. 

 
*Note that this submission form is not transferable and any alteration of the Company name entered 
hereon will be cause for considering the proposal irregular and subsequent rejection of the Tender.  



 

TOWNSHIP OF MCKELLAR 
REQUEST FOR PROPOSAL No. 2025-01 
PAY EQUITY PLAN & HUMAN RESOURCES POLICY  

 
 
TOWNSHIP CONTACTS AND ADMINISTRATION 

 
Any questions or any additional information contact: 
 

Karlee Britton, Clerk/Administrator 
Township of McKellar 

701 HWY 124, P.O Box 69 
McKellar, Ontario P0G 1C0 
Email: clerk@mckellar.ca  
Phone: (705) 389-2842 x4 

 
 
REQUEST FOR PROPOSAL CLOSING 
 
Date of Closing 
 
RFP submissions can be made until [DATE] at 2:00 PM. RFP submissions received 
after this date will not be given consideration and returned to the sender unopened. All 
proposals must be signed by an official agent or representative of the company 
submitting the proposal. 
 
Package Submission Process 
 
RFP packages shall be submitted by [DATE] at 2:00 PM. in a closed and sealed 
envelope clearly marked as to contents “RFP No. 2025-01”, to:    
 

Karlee Britton, Clerk/Administrator 
Township of McKellar 

701 HWY 124, P.O Box 69 
McKellar, Ontario P0G 1C0 

 
 
 
Please note that the lowest or any proposal may not necessarily be accepted. 
 
The Township reserves the right to accept and award any portion of this tender, 
including awarding only one part (Part Equity Plan or Human Resources Policy), 
should budgetary constraints or other considerations necessitate such an 
approach. 
 
 
 

mailto:clerk@mckellar.ca
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1.  Introduction 
 
The Township of McKellar invites qualified and experienced consultants to submit 
proposals for conducting a comprehensive Pay Equity Review and updating the 
Township’s Human Resources (HR) Policy. The goal of these updates is to align with 
legislative requirements, ensure a satisfied and engaged workforce, and provide 
Council and staff with a well-defined policy to effectively carry out Human Resources 
functions. 
 
2.  Background 
 
The Township’s Council has been reviewing the Township’s HR Policy, originally 
enacted in 2004, with the aim of updating it to better align with current standards. Given 
the policy’s age of over 20 years, necessary revisions are needed to ensure it remains 
competitive with other Municipalities and reflects updated legislative requirements. 
 
Additionally, the Township’s last pay equity review was conducted in 1990. To ensure 
compliance with the Pay Equity Act, the Township must now undertake a thorough 
review and update of its pay equity plan from 1990 to the present. 
 
3.  Scope of Work 
 
The selected consultant will be responsible for the following tasks: 
 
PART 1 – Development of an Amended Pay Equity Plan 
 

1. Review and Analysis (1990–2024): 
 

o Analyze documentation from 1990 to 2024, including: 
▪ Current and historical organizational charts 
▪ Job descriptions 
▪ Employee details (name, gender, position, wage) 

o Develop tools and processes for updating the job evaluation system and 
questionnaires. 
 

2. Pay Equity Analysis: 
 

o Review completed questionnaires from current employees. 
o Evaluate all current positions, record data in spreadsheets, and create 

Position Summary Sheets for each role, including changes and new roles 
over the years. 

o Develop a reconsideration process and review any reconsideration 
requests. 

o Confirm the gender classification of jobs. 
o Identify comparable jobs and develop proportional value spreadsheets for 

each year to assess potential pay equity liabilities. 
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3. Develop an Amended Pay Equity Plan (1990–Present): 

 

o Create a Pay Equity Plan with components required by law. 
o Provide a guideline for the Township to ensure ongoing pay equity 

maintenance. 
 

4. Presentation to Council: 
 

o Attend a virtual Council meeting to present the Pay Equity Plan and 
address any questions. 

o Provide written guidelines for the Township’s continued maintenance of 
pay equity. 
 

PART 2 – Human Resources Policy Update 
 

1. Review and Update: 
 

o Review the existing HR Policy and identify outdated or missing sections. 
o Align the policy with the Employment Standards Act and relevant case 

law. 
o Include provisions for: 

▪ Hiring and terminations 
▪ Workplace equity 
▪ Compensation and pay administration 
▪ Attendance and working hours 
▪ Payroll discrepancies and other key HR functions 
▪ Process for making minor changes to the policy  

 
2. Consultation with Council and Staff: 

 

o Conduct a virtual meeting with Council to understand their vision for the 
updated policy. 

o Meet with staff to gather feedback on desired changes. 
 

3. Recommendations and Strategy: 
 

o Provide recommendations for ongoing policy updates. 
o Develop an implementation strategy for the updated HR policy. 

 
4.  Deliverables 
 

The selected consultant will provide the following deliverables: 
 

1. A detailed report on the findings of the Pay Equity Review. 
2. An updated HR Policy document ready for adoption by Council. 
3. An updated Pay Equity Plan, ready for approval by Council. 
4. A presentation to Council summarizing findings and recommendations. 

 
Documentation must be submitted in Word and PDF.  
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5.  Proposal Requirements 
 

Consultants interested in submitting a proposal must include the following information: 
 

• Company profile and relevant experience, particularly with Municipal clients. 
• Proposed methodology and timeline for completing the project. 
• Detailed fee structure, including all associated costs. 
• References from similar projects. 

 
6. References  
 

The consultant must have demonstrated experience working with Municipal 
organizations, with a preference for those who have previously worked with small rural 
Municipalities. The Township will require at least three references from previous clients, 
ideally Municipalities, to assess the consultant’s experience and suitability for this 
project. References will be contacted to evaluate the consultant’s ability to deliver on 
similar projects, including Pay Equity Reviews and HR Policy Updates. This will help 
ensure that the selected consultant has the necessary expertise and is the right fit for 
the Township's needs. 
 
7. Cost Consideration 
 

In your proposal, please address the cost implications of completing the Pay Equity 
Plan in its entirety versus proposing a phased approach. The Township would like to 
understand whether the Pay Equity Plan must be completed all at once to meet current 
legislative requirements, or if it is feasible to split the work over a multi-year period. It is 
encouraged you to propose a cost-effective approach that ensures compliance while 
considering the possibility of spreading the work and associated costs over a longer 
timeframe. 
 
8.  Evaluation Criteria 
 

Proposals will be evaluated based on the following criteria: 
 

• Relevant experience and expertise   (30%) 
• Proposed methodology and approach   (25%) 
• Cost-effectiveness      (20%) 
• Project timeline      (15%) 
• References and past performance   (10%) 

 
9.  General Conditions 
 
Indemnification 
The Vendor shall indemnify and hold harmless the Township of McKellar from any and 
all claims, demands, causes of action, losses, costs, or damages arising from the 
delivery of services to the Township at 701 Highway 124 McKellar, ON P0G 1C0. 
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Invoicing 
The Vendor is responsible for invoicing the Township. Payments will be processed 
within 30 days of receiving the invoice. Invoices may be submitted to clerk@mckellar.ca 
monthly based on work completed to date. 
 
Conflict of Interest 
Firms must disclose any potential conflicts of interest prior to accepting the assignment. 
If a conflict is identified, the Township may, at its discretion, withhold the assignment 
until the issue is resolved to the Township’s satisfaction. 
 
Fraud or Bribery 
If the Vendor or any of their agents offer or provide gratuities, attempt to bribe, or 
commit fraud against the Township, the Township reserves the right to void the contract 
immediately. 
 

mailto:clerk@mckellar.ca
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Township of McKellar 
Staff Report  

 
 

Prepared for: Mayor & Council Department: Fire Department 
 
    
Agenda Date: January 28, 2025 Report No:   FD-2025-01 

 
Subject: Month End Status Updates for December 2024 
 
For the month of December 2024, the Township of McKellar Fire Department responded to a 
total of 5 calls consisting of: 
3  Medical calls 
2  Fire calls 
0    Assistance calls (mutual/automatic/ or inter agency aid) 
0    Motor Vehicle Collisions 
 
McKellar Fire Departments total callouts via 911 for 2025 are: 
25  Fire related incidents 
104  Medical related incidents 
 

For 129 total responses. This is the most total callouts for our department ever. 
 
Apparatus and Equipment: 
Apparatus were stable during the month of December. 
We were pleased to be awarded just over $16,000 in a successful grant application which 
provides funds to be directed at Ontario Fire Marshall approved anti cancer equipment and 
training. McKellar was awarded the grant to purchase a gear extractor (specialized heavy duty 
washing machine built specifically for washing firefighting equipment exposed to any number of 
chemicals of combustion) for Station 2. Part of the money is also to purchase gear racking so 
that washed gear can be properly dried. 
Dry Hydrant locations are still in the works with the hope that we can successfully budget and 
install at least one of these shortly after the ice goes out in the spring. 
 
Personnel and Training: 
McKellar took great strides in 2025 towards being ready for the OFM certification deadline of 
July 2026. We undertook a very large in house FF1, FF2 and BLS Emergency Medical training 
program and had a very good successful pass rate. 21 of our 27 responders are now qualified 
to enter the interior of a house fire with 6 of our responders completing the training in 2025. 
2025 will see us concentrating on our 40 hour Hazardous Materials certification to an 
Operations level. This is the last missing piece in our certification process. 
We will also be training heavily to prepare ourselves for our Tanker Shuttle recertification being 
booked for end of summer. This certification is vital for our Insurance rating which we had 
managed to improve in 2023-2024. 
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Buildings and other assets: 
The Interior of Station 2 has begun its facelift to go along with the fantastic exterior upgrade. 
This improvement is scheduled to be finished in January – the beginning of February. Hopefully 
the new gear extractor and racking is received and can be installed in approximately the same 
time.  
McKellar has launched it’s FDOnline platform to its members and so far it has had a positive 
reception. We have adopted a new online system which allows for incident and response 
logging for better record keeping. Asset management and equipment handling to effectively 
track usage, condition, maintenance and replacement of fire department assets. Training and 
duty tracking and scheduling. Department guideline and accountability tracking for members. 
Communication and automatic reminders via contact scheduling, and Points and Wage tracking. 
This was a system introduced in Magnetewan with great success and we hope to emulate that 
success here. 
 
Capital and Operating budget work has begun as well as operational planning based on our 
department needs, service goals, and achieving the necessary certifications by the provincially 
mandated deadlines. 
 
 
 
 

Respectfully submitted by:     Reviewed by: 
 
 
 ___________________________________   _____________________________ 
Robert Morrison, CEMC/Fire Chief    Karlee Britton, Clerk/Administrator  
  
 
 
Attachments: None.  
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Building Bridges, Sparking Change
On behalf of the Association of Municipal Managers, Clerks and Treasurers of Ontario (AMCTO), we cordially invite you 
to register for our 87th annual conference taking place June 8-11, 2025.

Join us in Windsor - the ‘City of Roses’ - for the premier professional development and networking event for local 
government professionals. Our 2025 conference theme - Building Bridges, Sparking Change - celebrates the power of 
collaboration and innovation, providing a platform to connect with industry experts, exhibitors, and thought leaders. An 
idea born out of the need to establish better municipal-provincial relations and inter-municipal partnerships, this year’s 
conference is all about igniting positive change. Together, we’re fostering a network that inspires growth, teamwork and 
adaptation in our ever-evolving sector.

2025 marks the first time the AMCTO conference is hosted in Windsor in nearly two decades. We’re thrilled to be back in 
Zone 1, a region known for its dynamic community and innovation hubs, like the downtown art scene and groundbreaking 
NextStar battery plant. Taking place at the stunning Caesars Hotel & Casino with waterfront views of the Detroit skyline, 
the 2025 conference is the perfect opportunity to explore all that Windsor has to offer!
 
We’re continually evolving our conference based on your feedback, and this year includes all-new activities to make 
the most out of your learning and networking: two community-centered Sunday Fun-Day activities, a nostalgic Monday 
evening excursion, elections-planning focused sessions, Zone breakout sessions, and more. Reserve early, especially for 
our popular additional events and activities, as spots fill up fast!

We want to thank our 2025 Conference Planning Committee for their hard work in helping us put together an excellent 
conference program that includes sessions from local government professionals with knowledgeable, first-hand 
experience and subject matter expertise across a wide variety of topics. We also want to thank our on-site venue staff 
and accommodation teams for their support in helping us to deliver what will be a high-quality and memorable overall 
delegate experience.
 
For those who are unable to join us in-person in Windsor, we are proud to offer a virtual livestream option once again. 
This will allow you to take part in the event from the comfort of your own home or office and provide you with an 
opportunity to re-visit session recordings and materials following the event.

We encourage you to read through this registration guide to learn more about specific event details and to stay tuned on 
our conference website for the latest event news, announcements, and most up-to-date schedule. For further information 
or questions, please do not hesitate to reach out to our conference planning team at conference@amcto.com.

On behalf of the AMCTO Board of Directors and staff, we thank you in advance for your ongoing support of our 
Association, for your continued commitment to professional development and municipal excellence.

See you at the conference!

Sincerely,

Paul Shipway, CMO, AOMC, Dipl.M.A.
2024-2025 President
General Manager of Strategic 
Initiatives & Innovation, 
Middlesex County

David Arbuckle, MPA
Executive Director, AMCTO

https://amcto.com/conference
mailto:conference%40amcto.com?subject=
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About the 2025 Event
Taking place June 8-11, 2025 at Caesars Windsor Hotel and Casino, this year’s conference is designed to help municipal 
professionals from across Ontario build lasting connections, strengthen professional networks, and spark fresh perspectives. 
Through collaborative sessions and shared insights, we’ll work together to address the sector’s most pressing challenges 
and pave the way for meaningful, transformative change in our communities.

Highlights include:
•	 24 professional development workshops 
•	 Two, world-renowned keynote presentations 
•	 Facilitated networking events
•	 The opportunity to have your voice heard at the 2025 Annual General Meeting (AGM)
•	 Optional add-on activities including opportunities to network, unwind, get active and explore downtown Windsor
•	 A large exhibitor tradeshow 
•	 Professional headshot photo studio
•	 Awards Gala Dinner with live entertainment
...and so much more!

Check back on our event website (amcto.com/conference) for the latest news and most up-to-date schedule.

Event Contacts

General Inquiries
conference@amcto.com

Registration Inquiries
Manjit Badh
mbadh@amcto.com

Membership, Awards & Accreditation Inquiries
Nathalie Plourde
nplourde@amcto.com

Event Program & Speaker Inquiries
Alex Gibson
agibson@amcto.com

Sponsorship, Exhibitor & Media Inquiries
Jacquelyn Folville
jfolville@amcto.com

Stay tuned for more details TBA about our 2025 conference app.
Please consider the impact to the environment before printing this registration guide and related materials.

https://www.amcto.com/conference
mailto:conference%40amcto.com?subject=
mailto:mbadh%40amcto.com?subject=
mailto:nplourde%40amcto.com?subject=
mailto:agibson%40amcto.com?subject=
mailto:jfolville%40amcto.com?subject=
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Conference Core Values & Inclusivity Policy
Our core values guide every aspect of our conference planning, from selecting the venue to curating our speaker lineup 
and shaping each session’s delivery. These values underpin our commitment to a conference experience that is welcoming, 
engaging, and meaningful for everyone involved. Aligned with our Inclusivity Policy, we work to create an environment 
where every guest, speaker, and delegate feels respected, empowered, and able to contribute their best. Our team 
ensures that each detail supports these goals, and we invite you to learn more about our values and initiatives on the 
conference app!

Inclusivity Policy

AMCTO is committed to providing a safe and inclusive 
environment for our delegates, speakers, guests, and 
staff where we treat everyone with respect & dignity. 
Aggressive, harassing or abusive behaviour of any kind 
will not be tolerated.

The Association strives to promote environments that are 
accepting and welcoming by creating safe spaces where 
participation from all registrants, members, and those 
from underserved groups or marginalized communities is 
valued and encouraged.

AMCTO is committed to diversity, equity and inclusion 
and and values the voices, lived experiences and 
perspectives of individuals of all backgrounds. It is 
important that our Association reflects the diverse 
communities we serve.

Zero Tolerance

The AMCTO conference is committed to providing a 
safe and harassment-free experience for all delegates, 
regardless of gender, gender identity and expression, 
age, sexual orientation, abilities, physical appearance, 
race, ethnicity, or beliefs. The Association has a zero-
tolerance policy when it comes to harassing or abusive 
behaviour - this extends to any and all virtual or digital 
communications and social media or other engagements 
connected to the conference, other AMCTO programs, 
services and events. Specifically, at the conference, 
AMCTO staff are here to support you and provide 
assistance as needed when it comes to enforcing this 
zero tolerance policy. Within our sessions, staff have 
been instructed to intervene for specific situations where 
our inclusivity statement and general professionalism 
have not been upheld. Conference attendees violating 
these rules may be subject to further action, including 
possible expulsion from the event.

Our full Inclusivity Policy will be available through the conference app.
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Accessibility
Our Commitment to Accessibility
If you require accessible accommodations, please reach out to conference@amcto.com and let 
our team know as soon as possible. Accessible hotel rooms are available on a first-come, first-
served basis. AMCTO is committed to ensuring all accommodation requests are met and providing 
the best event experience possible for all delegates. We hold these rooms in a special block to 
ensure they are not sold unless requested!

Selection of Available 
Room Types

Starting Price Per Night 
(+ applicable taxes)

Augustus Tower
(Tower with the AMCTO Conference Floor)
Deluxe 1 King City View $205
Deluxe 2 Bed River View $189
Deluxe 2 Bed City View $205
Forum Tower
(Tower above the Casino Floor)
Deluxe 1 King City View $205
Deluxe 2 Bed City View $205
Deluxe 1 King City View + Sofa $205
Deluxe 1 King River View $205

Accommodations
Hotel Information
Recently renovated and ultra comfortable, the hotel at Caesars Windsor is an amazing stay for all conference guests. The 
hotel is in the same space as the conference floor, and guests will be easily able to access the conference via elevator 
or escalator. Each room has vista views of the Windsor skyline or the Detroit River. There are numerous restaurants and 
the casino is attached as well! Delegates are encouraged to book their accommodation early to ensure they get their 
preferred accommodation.

*Rates are guaranteed until May 5th and subject to availability.

When you book your hotel through our online booking 
tool, you qualify for:
•	 Free valet parking & self parking
•	 Complimentary Wi-Fi

Book by Phone
To make your reservation, please call 1-800-991-8888 
and have the group code AMC0606 and your credit card 
information ready to provide.

Book Online
1.	 Go to our online booking tool.
2.	 Select your dates, number of rooms and individuals.
3.	 The portal should automatically have AMCTO’s code, 

but if not, insert AMC0606 and select the search 
button.

4.	 Packages will appear; please select your preferred 
room type based on availability.

5.	 Review your selection, enter your personal details and 
payment information to reserve.

6.	 Once you have made the reservation, you will receive 
a confirmation email from the hotel.

mailto:conference%40amcto.com?subject=
https://www.caesars.com/book/?propCode=WCL&action=FindRooms&groupcode=AMC0606
https://www.caesars.com/book/?propCode=WCL&action=FindRooms&groupcode=AMC0606
https://www.caesars.com/book/?propCode=WCL&action=FindRooms&groupcode=AMC0606
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Conference Venue & 
Show Floor Information
Our Conference will be hosted within the Caesars’ 
Augustus Tower, across the third floor and ground level. 
Guests staying in the Tower will be able to access the floor 
via elevator or the escalators from the lobby level. Similar 
to previous years,  we will have directional maps as well 
as an accessibility map available for delegates to review 
within our conference app.

Caesars Windsor Hotel & Casino
377 Riverside Drive E
Windsor, Ontario N9A 7H7

The conference show floor includes:
•	 Workshop rooms all on one floor
•	 Quiet room to get away from the bright lights and 

noise of the conference 
•	 Exhibitor hall and tradeshow floor
•	 Designated area for all conference meals, snacks, and 

break times 
•	 Fully accessible check-in area, workshop breakout 

rooms, mainstage, washrooms, seating, etc.
•	 AMCTO Help Desk & Registration

The venue also offers a variety of other services:
•	 Casino floor
•	 Numerous restaurants and stores throughout the 

facility
•	 Easy access to river walking path
•	 Pools, gym and spa
...and so much more!
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Venue Maps
All conference workshops and sessions will take place within the Augustus Tower on the ground floor and 3rd floor.

Ground Floor

3rd Floor

Exhibit Hall & Lunch Room
The Colosseum

Valet

Escalator to
Augustus Lobby

(Conference Floor) 
M

cD
ougall A

venue Entrance

Elevators

Elevators

Washrooms

Chatham Street E. (Loading Dock)

AMCTO Office
Jovis

Workshop Room
Augustus III

Workshop Room
Augustus IV

Workshop/Plenary Room
Augustus I & II

Quiet Room
Solis

Workshop Room
Mercuri / Martis

Washrooms

Breakout Room
Luna

Breakout Room
Saturni

Business
Centre

Green Room
Veneris

Escalator to
Main Floor

(Exhibit Hall) 

Elevators
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Conference Agenda
Below is a high-level overview of the agenda for this year’s event. A detailed event agenda will be available on our 
conference website and within our conference app (launching in May 2025). Please be sure to check our website or 
schedule within the conference app for the latest updates (agenda subject to change).

*For those who keep track of AMCTO Conference sessions year over year: if you created a profile within our app (SCHED) in the 
past, this information will be saved for you to login again. The app allows you to keep track of your conference attendance all in 
one spot for each event you attend.

Sunday, June 8

1:00pm - 9:30pm Conference Registration Open

3:50pm - 6:00pm

Sunday Fun-Day Activities (see page 13 for details)

Ale-MCTO - Windsor Brewery Tour

Scooters, Murals, & Margaritas - Windsor Local Art Tour

5:50pm - 6:50pm New Conference Attendees & Scholarship Recipients Networking Session

6:00pm - 6:55pm AMCTO Board, Zone Executive & Volunteer Appreciation Mixer (Private Event)

6:45pm - 10:00pm Exhibitor Tradeshow Reception & Opening Night Party (see page 14 for details)

8:00pm - 8:15pm Exhibitor Battleship Challenge - Winner Announcement

Monday, June 9

7:00am - 7:30am Morning Yoga

7:30am - 4:20pm Exhibit Hall Open

8:00am - 4:00pm Registration/Help Desk Open

8:00am - 9:00am Sponsored Breakfast Workshop - Presented by Elections Ontario

9:00am - 9:30am Break

9:30am - 10:45am AMCTO 2025 Conference Opening Ceremonies

11:00am - 12:00pm Opening Keynote Presentation - The Hero Mindset: How to Drive Results & Embrace Change - Kevin 
Rempel

12:00pm - 1:00pm Lunch Break & Exhibitor Challenge - Bingo

12:00pm - 1:00pm Municipal Association Heads Meet & Greet (Private Event)

http://amcto.com/conference
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Monday, June 9 (Continued)

1:00pm - 2:00pm

Annual Update on Provincial-Municipal Affairs - Sabine Matheson

Now Therefore: Drafting Municipal Bylaws that Work for Your Community - Laura Dean & John 
Pappas

The Grey Tsunami Challenge: Plugging the Holes in the Finance Department - Colin MacDonald

High School Halls to Town Halls: Building the Next Generation of Municipal Workers through 
Specialist High Skills Major (SHSM) Programs - Alex Denonville

2:00pm - 2:15pm Break

2:15pm - 3:00pm AMCTO Zone Networking Sessions

3:00pm - 3:20pm
Break

Exhibitor Challenge - Bingo Winner Announcement

3:20pm - 4:20pm

Navigating Privacy & Access in the Digital Age: Key Insights for Municipal Leaders - Patricia Kosseim

Managing the Double Digits - Gloria Raybone

Overview of Municipal Policy Governance: Distinguishing Council & Administrative Policies for 
Effective Governance - Tara Stephens

Crowd Control: Combatting Mobbing (Group Bullying) - Suhaib Ibrahim & Natasha Savoline

6:00pm - 10:00pm Evening Excursion: Party Like it’s 1999 (see page 15 for details) 
Presented by the Hobson Chahal Advisory Group at CIBC Wood Gundy

6:00pm - 8:00pm Dinner with Friends & Colleagues (see page 16 for details)

Tuesday, June 10

7:00am - 7:30am Morning Yoga

7:30am - 1:00pm Exhibit Hall Open

8:00am - 4:00pm Registration/Help Desk Open

8:00am - 9:00am

Sponsored Breakfast Workshop - Implementing the Digital Governance Standards Institute’s Online 
Voting Standards for your 2026 Municipal Election - Presented by Sequent

Sponsored Breakfast Workshop - Planning Powerful Communities: Working Collaboratively to 
Secure Ontario’s Energy Future - Presented by the Independent Electricity System Operator (IESO)

8:15am - 9:15am Professional Headshots Charity Photo Studio Open (see page 18 for details)

9:00am - 9:10am Break
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Tuesday, June 10 (continued)

9:10am - 10:10am

A Balancing Act: Crafting Effective Strategies to Manage Public Conduct - Joanna Bull

Doctor Recruitment in a Small Municipality in Central Ontario - Allan Hewitt

Enhanced Internal Customer Service - Jamie Boyle

Municipal Asset Management: Funding the Infrastructure Gap - Brian Kavanagh

10:10am - 10:20am Break

10:10am - 11:00am Professional Headshots Charity Photo Studio Open (see page 18 for details)

10:20am - 10:50am
AMCTO Session - Accreditation

AMCTO Session - Career Development Packages

10:50am - 11:00am Break

11:00am - 12:00pm

Municipal Case Law Update 2025 - John Mascarin & Tom Halinski

The Secrets to Building a Positive & Attractive Culture - Rob Adams, Nina Lecic & Jennifer McPetrie

The Clerk’s Department as a Key Strategic Partner in Municipal Operations - Todd Coles & Isabel Leung

Implementing a Vacant Homes Tax (VHT): Considerations for Ontario Municipalities - Anne Lindsay

12:00pm - 1:00pm
Lunch Break & Exhibitor Challenge - Scavenger Hunt

Professional Headshots Charity Photo Studio Open (see page 18 for details)

12:00pm - 2:00pm AMCTO Past Presidents Luncheon & Social (Private Event)

1:00pm - 2:00pm

Sustaining Authentic Teams: Building Strong Support Networks to Combat Workplace Toxicity - 
Andrea Coyne, Amanda Fusco, Julie Kirkelos, Amanda Knight & Danielle Manton

Accessibility Governance and Accountability - Tyler Cox & Megan Richards

Surety Bonds: Setting Up Your Municipality for Success - Daryl Abbs

Automated Speed Enforcement Administrative Penalty: Our Experience One Year In - Sarah Corbett & 
Lisa Lehr

2:00pm - 2:10pm Break
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Wednesday, June 11

8:00am - 10:00am Registration/Help Desk Open

8:30am - 9:30am Breakfast & AMCTO Annual General Meeting (AGM)

9:35am - 10:35am Closing Keynote Presentation - Unleashing the Power of Collective Intelligence - Dan Riskin

10:35am - 10:40am Social Media Challenge & Exhibitor Multi-Day Challenge Prize Announcements

10:40am - 10:50am AMCTO 2025 Conference Closing Ceremonies

Tuesday, June 10 (continued)

2:00pm - 3:00pm Professional Headshots Charity Photo Studio Open (see page 18 for details)

2:10pm - 2:45pm AMCTO 2026 Municipal Elections Training Program Announcement & Breakout Sessions

2:55pm - 3:10pm
Break

Exhibitor Challenge - Scavenger Hunt Winner Announcement

3:10pm - 4:10pm

Guess Who’s Coming to Council: Delegations, Demagogues & Decorum - Rick O’Connor

Pushing the Boundaries: Everything You Need to Know About Ward Boundary Reviews - Evan Read

Economic Update - Andrew Grantham

Keeping Public Spaces Open by Keeping Them Safe - Andrew Kirsch

6:00pm - 6:45pm AMCTO Board of Directors & Past Presidents Pre-Gala Reception (Private Event)

6:30pm - 7:30pm Pre-Gala Cocktail Reception

7:00pm - 7:15pm Pre-Gala Walkthrough Session (Private Event)

7:30pm - 12:00am AMCTO 2025 Awards Gala Dinner
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Opening Keynote - The Hero Mindset: How to Drive Results & Embrace Change 
Kevin Rempel
Paralympian & Peak Performance Strategist

Kevin Rempel has surmounted incredible challenges to reach the Olympic podium 
and now to bring his powerful message of hope and resilience to audiences through 
his speaking and writing. After a freestyle motocross accident left Kevin paraplegic 
at the age of 23, he was told by doctors he would likely never walk again.

Kevin willed himself to move one toe, then another, then another until – eventually 
– he not only walked again, but was able to become one of Canada’s best Paralympic 
athletes, earning a bronze medal at the 2014 Paralympics in Sochi, Russia. Since 
then, he has travelled the world, inspiring thousands of people, and has been 
featured around the world in media such as CBC, TSN, and BBC Sport.

Through his keynote, The Hero Mindset,  Kevin shares his personal story inspiring 
others that even when you have every reason to give up, you must keep going. By 
adopting The Hero Mindset and applying the principles inside The Hero Mindset 
Blueprint, you too can become the hero of your own story. Unlock the mindset that 
enables you and your organization to drive results and embrace change.

Keynote Speakers

Closing Keynote - Unleashing the Power of Collective Intelligence
Dan Riskin
Biologist, Science Journalist, Author and TV Host

A renowned evolutionary biologist, award-winning television presenter, and 
bestselling author, Dan Riskin has been making science accessible, engaging, and 
fun for more than a decade. Whether he’s inspiring viewers as the co-host of 
Discovery Canada’s flagship science program, Daily Planet; terrifying them as the 
host of Animal Planet’s docu-horror show, Monsters Inside Me; or covering the latest 
news as CTV’s Science and Technology Specialist, Riskin’s passion and curiosity 
have made him an unparalleled source of science inspiration for all.

Renowned for his infectious humour and charismatic presence, Riskin has been 
interviewed about science by Anderson Cooper, Gayle King, Lisa LaFlamme, Don 
Lemon, Jay Leno, Charlie Rose, Peter Sagal, and many others. Craig Ferguson, who 
has had Riskin as a guest on The Late Late Show eight times, once called him “my 
favourite scientist.” Riskin is also the author of two bestselling books, Mother Nature 
is Trying to Kill You and the beloved children’s book, Fiona the Fruit Bat.

By stoking a childlike passion, Riskin gives audiences so much more than scientific 
“wow” facts. His keynotes, like his television shows, help individuals see their own 
curiosity in a new light, pursue their interests with more vigour, and tap into a 
deeper sense of inspiration.
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Sunday Fun-Day Activities
Following the success of Sunday Fun-Day in 2024, we are pleased to offer two unique off-site excursions for delegates! 
You will not need to check-in at the registration desk prior to joining these activities. These are optional ticketed events; 
those who wish to participate must add these as part of your online conference registration. Space is limited, so don’t 
miss out!

What’s Included:
•	 Round trip bus transportation to each venue, and 

back to hotel
•	 Two unique breweries – multi-tasting + information 

about the brewery and their process
•	 A signature margarita or drink at Windsor Eats

Price: $45.00 +HST 
Space is limited and spots will be reserved on a first-come, 
first-served basis. 

What’s Included:
•	 Round trip bus transportation to art tour starting 

point and back to hotel from Windsor Eats
•	 75-minute art and mural tour, provided by local guide
•	 E-scooter rental
•	 Signature margarita or drink

Price: $45.00 +HST 
Space is limited and spots will be reserved on a first-come, 
first-served basis.

*This activity utilizes e-scooters and therefore has limited 
options for those requiring accessibility devices/assistance. 
We apologize for any inconvenience. Ticket holders will be 
required to fill out a waiver form prior to participating.

Ale-MCTO 
Windsor Brewery Tour

Sunday, June 8, 2025
Arrival Time: 3:50pm
Event Capacity: 40

Windsor is home to some amazing regional craft breweries. 
Join this tour to experience two unique brewery locations, 
ending at the iconic Windsor Eats – Ontario’s largest 
patio and food truck lot – to try their signature margaritas 
and the best local bites. You will have time to do a little 
shopping at each brewery followed by time to network 
with your fellow conference delegates.

Scooters, Murals, & Margaritas
Windsor Local Art Tour

Sunday, June 8, 2025
Arrival Time: 3:50pm
Event Capacity: 35

Did you know that downtown Windsor has a vibrant art 
and mural scene? Explore some of these amazing pieces 
with a local guide, learn more about the art and artist. 
This tour utilizes e-scooters to seamlessly get around 
downtown*. This tour will end at Windsor Eats, where 
guests can try their signature margaritas and purchase a 
meal at one of the local food trucks.
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Exhibitor Tradeshow Reception &
Opening Night Party
Sunday, June 8, 2025
Time: 6:45pm - 10:00pm
Location: Exhibit Hall (The Colosseum, Ground Floor)

Join us for our exhibitor tradeshow reception and conference opening night party on Sunday, June 8 in the Colosseum! 
We will have lots of great exhibitors in attendance for delegates to network with and learn from, as well as fun exhibitor 
challenges and other activities throughout the evening. 

This event is included as part of your conference registration, however additional tickets can be purchased for 
accompanying guests.

What’s Included:
•	 Access to the full exhibitor tradeshow
•	 Complimentary drink ticket and light fare served throughout the evening
•	 Live DJ who will be spinning all the hits 
•	 An opportunity to win prizes in our Exhibitor Battleship Challenge
•	 Surprise entertainment

Tickets for this evening are included with your conference registration
*Additional tickets are available for $35.00 + HST per person for guests not registered for the conference. Contact Manjit Badh 
for further details.

mailto:mbadh%40amcto.com?subject=
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What’s Included:
•	 Round trip transportation from hotel to our surprise venue (a short 3-5 minute drive)
•	 Appetizers, food stations, dessert, snacks in the evening, and four drink tickets that can be used at the bar or for one 

of our signature cocktails
•	 Assorted prizes for best dressed and other categories
•	 Live DJ

Member Price: $105.00 + HST
Non-Member Price: $120.00 + HST
Space is limited and spots will be reserved on a first-come, first-served basis.

Party Like It’s 1999 Evening Excursion
Presented by the Hobson Chahal Advisory Group at CIBC Wood Gundy

Monday, June 9, 2025
Time: 6:00pm - 10:00pm
Location: Surprise Venue (meet at the bus pick-up location at the hotel; a short 3-5 minute drive)
Event Capacity: 160

AMCTO is taking a journey back in time…when frosted tips and butterfly clips were in, cellphones were bricks, emails 
were almost nonexistent…when our pets were Tamagotchi’s, MSN messenger was a regular activity, and the Spice Girls 
were topping the charts! Join us to party like it’s 1999! Dress to impress in your best 90s gear and take a pic in our mall-
inspired photo booth! We promise this excursion will be ‘da bomb’ with everyone ‘getting jiggy with it!’
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Menu*:
Dinner includes one complimentary drink (beer, wine, spirits, or soft drink). 

Soup: 
•	 Roasted Red Pepper with Pesto, Crème Fraîche

Main:
•	 Black Truffle Roasted Chicken Supreme
•	 Roasted Baby Vegetables
•	 Rosemary & Port Wine Reduction
•	 Roasted Garlic Mash

Vegetarian/Vegan Option:
•	 Vegetable Napoleon 
•	 Assorted Grilled Vegetables
•	 Poached Asparagus
•	 Fire Roasted Red Pepper
•	 Rice Pilaf and Tomato Sauce 

Dessert:
•	 Maple Crème Brûlée with Berry Compote and Almond Biscotti

Member Price: $100.00 + HST
Non-Member Price: $115.00 + HST
*Please note that any dietary accommodations you have disclosed as part of your conference registration 
will be provided to the venue and culinary staff in advance. Alternatives will be provided according to 
your identified dietary needs. However, staff may not be able to accommodate last minute changes or 
requests.

Dinner with Friends & Colleagues
Monday, June 9, 2025
Time: 6:00pm - 8:00pm
Location: Augustus 27 (top floor of the hotel in the Augustus Tower)
Event Capacity: 40

Hosted in the beautiful Augustus 27, join us for an amazing culinary experience featuring panoramic views of the Windsor 
and Detroit skylines. Perfect for those looking to have a more casual evening, enjoy time to network with friends and 
colleagues.
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Awards Gala Dinner
Tuesday, June 10, 2025
Time: 6:30pm - 12:00am
Location: Augustus I & II

Our annual Awards Gala Dinner celebrates our members’ accomplishments during the year including our academic, Zone, 
E.A. Danby, and Prestige Award recipients. Join us for a formal evening to recognize and honour your peers in the sector!

New this year….
•	 Extended Pre-Gala Reception from 6:30-7:30pm
•	 360 camera will be available before and after dinner
•	 Reserved tables: Guests who purchase their tickets prior to May 1st, 2025 will have the option to reserve their tables. 

To maintain the table reservation, all guests at the table must have purchased their tickets by May 1st, 2025.
•	 Please note: If all guests at the table have not purchased tickets by this deadline, the table reservation will be forfeited. 

To ensure your reserved table is secured, make sure all guests have their tickets by the cutoff date. AMCTO staff will not 
be making changes to guest lists for reserved tables following May 1st.

•	 Guests who purchase tickets following this date are welcome to sit wherever they choose. Please note that while there 
is a limited capacity for the Gala, there will always be enough seats for everyone - while guests are encouraged to book 
early, there is no need to reserve a table and/or to leave the Pre-Reception early to ‘reserve’ seats.

What’s Included:
•	 Access to our Pre-Gala cocktail reception beginning at 6:30pm (each gala ticket 

includes a complimentary drink)
•	 Formal, plated dinner with wine served at the tables

•	 Guests will have a choice of meals to select from with their Awards Gala 
Dinner registration (available up until Monday, May 26, 2025)
•	 Char-Grilled Beef Striploin
•	 Herb Crusted Chicken Breast
•	 Pan-Seared Eggplant Parmesan

•	 Live entertainment

Member Price: $115.00 + HST
Non-Member Price: $135.00 + HST
Tickets can be purchased with your conference registration or separately*.

*All 2024-2025 Award recipients will receive a free Gala ticket and plus one to the event 
and will be notified in advance of the conference.
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Conference Charities
Each year, the AMCTO Board, staff, and conference planning committee select registered Ontario charities to
support as part of an annual initiative to give back. In 2025, we are proud to support two regional charities – Noah’s 
House and Street Help.

Noah’s House

Noah’s House is a mental health charity supporting young 
people in the local community. Founded in 2018 in memory 
of Noah Butcher-Hagell, who tragically lost his battle 
with mental illness, the organization aims to empower 
individuals to overcome mental health challenges and 
ensure no one faces them alone. The charity offers free 
and affordable counseling and programs through its youth 
centre. Relying solely on community support, Noah’s 
House operates without government funding to provide 
these vital services.

AMCTO will be making a donation to each charity and on behalf of our 2025 conference and Forum speakers. We also 
encourage all conference delegates to take some time to talk to representatives from each charity at the event to learn 
more about what they do and how you can help support in making a difference.

As another way to give back to our conference charities, we are offering delegates the opportunity to have professional 
headshots taken in our on-site photo studio where all proceeds will go towards supporting each charity. This initiative 
raised over $1,500 for our charities in 2024, and we want to keep the momentum going!

The headshot studio will be available on-site at specific times throughout the day on Tuesday. Photos will be available for 
delegates to access online following the event.

Street Help

Street Help is dedicated to providing sanctuary and 
dignity to those experiencing homelessness, empowering 
individuals to contribute to their own well-being and to 
that of others. Guided by a mission to foster inclusivity 
and understanding, Street Help delivers essential services, 
including daily meals and outreach to those unable to visit 
the centre, offering sleeping bags, coats, hygiene products, 
and more. As a leader in improving lives, Street Help 
strengthens the Windsor community by sharing values of 
compassion and support, creating a model of giving and 
opportunity for all.

Tuesday, June 10, 2025
Times: 8:15am - 9:15am, 10:10am - 11:00am, 12:00pm - 1:00pm, 2:00pm - 3:00pm
Location: Saturni Room

Pre-registration will be available through the conference app in May; delegates are encouraged to 
log-in and book their spot early!

The minimum donation amount for headshots is $10.00 per person with $25.00 per person as the 
suggested donation (cash only).

Professional Headshots Charity Photo Studio

https://www.street-help.com/
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Virtual Conference Livestream
Our virtual conference livestream provides an easy way to access all professional development workshops and special 
sessions in real-time, and provides access to all livestream recordings following the event. 

Take part in this year’s conference from the comfort of your own home or office at a reduced rate. This package is ideal 
for those who may not be able to travel to Windsor to attend the event in-person.

What’s Included:
•	 Livestream access to all conference professional development workshop and special sessions including two-world 

renowned keynote presentations (available through our AMCTO conference app) 
•	 Registered participants can ask questions in real-time during each session’s Q&A period
•	 Connect with colleagues and exhibitors via the AMCTO conference app and session chat features
•	 Access all livestream session recordings for several months following the event

Member Price: $399.00 + HST
Non-Member Price: $420.00 + HST

Virtual Conference Lite
Attending the event in-person? Add on livestream access at a discounted rate.
For $55.00 + HST, in-person conference delegates can add on a virtual conference livestream 
package. Re-watch your favourite sessions, see ones you might’ve missed, and continue building 
connections online!

Multi-Key Registration
We are proud to offer a multi-key discounted small group registration option to municipalities who want to access the 
virtual livestream conference for multiple staff to tune in. To purchase this registration option, the lead registrant must 
be an AMCTO member and will be asked to provide their member ID #.

Municipalities have the option of purchasing keys to provide access for three or five individuals. For those interested in 
purchasing more, please contact Manjit Badh to receive a custom quote.

*Note: This discounted offer is available for a limited time only up until Friday, May 23, 2025.  This offer only applies to access 
the virtual conference livestream and does not apply to groups who wish to attend the event in-person. All other registrations 
must be completed individually via the AMCTO conference website.

REGISTER 
NOW FOR 

THE VIRTUAL 
LIVESTREAM

https://www.amcto.com/node/2462
mailto:mbadh%40amcto.com?subject=
https://secure.amcto.com/AMCTO/AMCTO/Event_Display.aspx?EventKey=25AGMVIRTU
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Registration Information
We are pleased to offer a variety of conference packages to suit your needs and budget – explore the options below to 
determine what package is best for you!

Package What’s Included Member Rate Non-Member Rate

IN-PERSON & VIRTUAL EVENT PACKAGES

Conference Package 
& Gala Ticket

•	 Access to Sunday opening reception and exhibitor 
tradeshow (Sunday - Tuesday)

•	 All open professional development and special 
sessions (Sunday - Wednesday)

•	 Breakfasts and lunches (Sunday - Wednesday)
•	 One (1) ticket to the Pre-Gala Reception and Awards 

Gala Dinner (Tuesday)

$875.00 + HST $1,035.00 + HST

Conference Package

•	 Access to Sunday opening reception and exhibitor 
tradeshow (Sunday - Tuesday)

•	 All open professional development and special 
sessions (Sunday - Wednesday)

•	 Breakfasts and lunches (Sunday - Wednesday)

$789.00 + HST $979.00 + HST

Student Member
Exclusive to AMCTO 

Student Members

•	 Access to Sunday opening reception and exhibitor 
tradeshow (Sunday - Tuesday)

•	 All open professional development and special 
sessions (Sunday - Wednesday)

•	 Breakfasts and lunches (Sunday - Wednesday)

$370.00 + HST

Retired Member
Exclusive to AMCTO 

Retired Members

•	 Access to Sunday opening reception and exhibitor 
tradeshow (Sunday - Tuesday)

•	 All open professional development and special 
sessions (Sunday - Wednesday)

•	 Breakfasts and lunches (Sunday - Wednesday)
•	 One (1) ticket to the Pre-Gala Reception and Awards 

Gala Dinner (Tuesday)

$370.00 + HST

Virtual Conference 
Livestream

Livestream access to all conference professional 
development workshop and special sessions (available 
through our AMCTO conference app)

$399.00 + HST $420.00 + HST

One-Day 
Conference Pass
Select conference 
activities included

Access to all open conference professional development 
workshop and special sessions, meals (breakfast & 
lunches), networking sessions and open receptions for 
selected day

$368.00 + HST $433.00 + HST
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Package What’s Included Member Rate Non-Member Rate

OPTIONAL ADD-ONS

Sunday Fun-Day: 
Ale-MCTO Windsor 

Brewery Tour
Sunday, June 8

•	 Round trip bus transportation to each venue, and 
back to hotel

•	 Two unique breweries – multi-tasting + information 
about the brewery and their process

•	 A custom margarita or drink at Windsor Eats

$45.00 + HST

Sunday Funday: 
Scooters, Murals, & 

Margaritas
Sunday, June 8

•	 Round trip transportation to art tour starting point 
and back to hotel from Windsor Eats

•	 75-minute art and mural tour, provided by local guide
•	 E-scooter rental
•	 Signature margarita or drink

$45.00 + HST

Exhibitor Tradeshow 
Reception & 

Opening Night 
Party

Sunday, June 8

•	 Access to the full exhibitor tradeshow
•	 Complimentary drink ticket and light fare served 

throughout the evening
•	 Live DJ 
•	 An opportunity to win prizes in our Exhibitor 

Battleship Challenge
•	 Surprise entertainment

Included with your conference 
registration

Additional tickets are available for $35.00 
+ HST per person for guests not registered 

for the conference

Dinner with Friends 
& Colleagues

Monday, June 9

•	 Dining experience with panoramic views of the 
Windsor and Detroit skyline

•	 Three-course plated dinner with complimentary drink 
ticket

•	 Opportunity to explore Augustus 27, including its 
outdoor terrace

$100.00 + HST $115.00 + HST

Party Like It’s 1999 
Evening Excursion

Monday, June 9

•	 Round trip transportation from hotel to surprise 
venue

•	 Appetizers, food stations, dessert, four drink tickets 
Prizes for best dressed

•	 Live DJ

$105.00 + HST $120.00 + HST

Registration Information
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Package What’s Included Member Rate Non-Member Rate

OPTIONAL ADD-ONS

Awards Gala Dinner
Tuesday, June 10

•	 Access to Pre-Gala Reception with complimentary 
drink ticket and hors d’oeuvres

•	 Single (1) ticket to the Awards Gala Dinner on Tuesday, 
June 10

•	 Three-course plated dinner with wine

$115.00 + HST $135.00 + HST

Virtual Conference 
Lite

Only available as an 
add-on for registered 
in-person delegates

•	 Access the virtual conference livestream session 
recordings for several months following the event $55.00 + HST

How to Register
Registration is now open! Visit our conference website for the most up-to-date event details!

REGISTER NOW! 
IN-PERSON CONFERENCE

REGISTER NOW! 
VIRTUAL LIVESTREAM

Registration Information

https://amcto.com/conference/
https://secure.amcto.com/AMCTO/AMCTO/Event_Display.aspx?EventKey=25AGMWIN
https://secure.amcto.com/AMCTO/AMCTO/Event_Display.aspx?EventKey=25AGMVIRTU
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Cancellation & Refund 
Policy
In-Person Conference
All registration cancellations must be communicated 
and confirmed in writing to conference@amcto.com. 
A refund levy of $210.00 (plus HST) will be applied to 
every cancellation received up to and including Friday, 
May 2, 2025 12:00pm. No refunds will be made for 
cancellations received after May 2, 2025, 12:01pm. 
Substitutions will be permitted. 

In-Person Conference Additional Items 
Any Gala tickets, package additions, or excursion event 
ticket cancellations must be communicated and confirmed 
in writing to conference@amcto.com. No refund levy 
will be applied to any cancellation received up to and 
including Friday, May 2, 2025 12:00pm. No refunds will 
be made for cancellations received after May 2, 2025, 
12:01pm. Substitutions will be permitted. 

Virtual Conference 
All cancellations must be communicated and confirmed 
in writing to conference@amcto.com. A refund levy of 
$100.00 (plus HST) will be applied to every cancellation 
received up to and including May 2, 2025, 12:00pm. No 
refunds will be made for cancellations received after 
May 2, 2025, 12:01pm. Substitutions will be permitted. 

Force Majeure 
Should an event beyond the reasonable control of AMCTO 
that shall cause AMCTO to be delayed, restricted or unable 
to fulfill its duty to deliver the conference, or that shall prevent 
conference participants from having substantial benefit of 
the function as contracted by the parties wherein such cases 
the conference would need to be cancelled, the Association 
shall return each participant’s registration fees paid, less a 
pro-rated share of costs committed by the Association to 
that time and date. This includes but is not limited to: acts 
of God; acts of war; any pandemic, epidemic, quarantine, 
public health emergency or breakout infections/disease 
at or respecting the AMCTO conference, its participants, 
staffing or venues within Ontario, as substantiated by 
federal, provincial, or municipal governments’ warnings or 
advisory notices; disaster, fire, earthquakes, hurricanes; or 
any other cause reasonably beyond AMCTO’s control. Due 
to circumstances beyond AMCTO’s control, the conference 
program may be subject to change without notice.

mailto:conference%40amcto.com?subject=
mailto:conference%40amcto.com?subject=
mailto:conference%40amcto.com?subject=
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Frequently Asked Questions (FAQs)
Registration Information

1. In previous years, I was able to register on behalf of someone, but cannot find this option currently. How do I register 
someone else?
Individuals are encouraged to register using their own accounts to ensure they receive all relevant registration, payment 
and event information directly and so that this information is logged accurately within our system. If an individual cannot 
log into their account to register themselves, please contact AMCTO Support.

2. My spouse/companion/partner may come to the region for vacation. I noticed that the companion package is not 
available, are companions welcome?
Companions are welcome to attend the Exhibitor Tradeshow Reception & Opening Night Party, Awards Gala Dinner and/
or the Excursion with the purchase of an additional ticket. Companions who are interested in attending the conference 
professional development workshop sessions and other daily activities will need to purchase their own applicable 
conference package to allow them access on the conference show floor.

3. If I purchase ONLY a virtual conference package, can I attend the in-person event?
No. The virtual conference package only provides access to the conference app and the livestream sessions. Delegates 
who are planning to attend the in-person event can, however, purchase access to the virtual conference livestream 
session recordings at an add-on discounted rate.

4. While registering, I forgot to purchase an optional add-on (Excursion, Awards Gala Dinner, Virtual Conference Lite) 
can I still purchase tickets? How can I update my registration?
Yes – please reach out to Manjit Badh to make this change. Once your request has been received, we will provide you 
with a direct link to purchase any additional items and update your registration.

Accommodations

1. I have specific dietary requirements…how can I make these accommodations?
If you are planning to attend the in-person event, please ensure to complete all sections within our registration form to 
indicate any specific dietary requirements. Please note that this only refers to specific dietary needs for health purposes 
(i.e. vegetarian, vegan, celiac, allergies) and does not mean that all dietary requests will be accommodated (i.e. ‘I prefer 
salad with dressing on the side’ does not count). For more information or to update your registration, please contact 
Manjit Badh.

2. I have specific accessibility requirements…how can I make these accommodations?
If you are planning to attend the in-person event, please ensure to complete all sections within our registration form to 
indicate any specific accessibility requirements. Accessible hotel rooms are available on a first come, first-served basis. 
AMCTO is committed to ensuring all accommodation requests are met and we will do our best to provide the best event 
experience possible for all delegates. For more information or questions, please contact us.

mailto:amcto%40amcto.com?subject=
mailto:mbadh%40amcto.com?subject=
mailto:mbadh%40amcto.com?subject=
mailto:conference%40amcto.com?subject=
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Membership

1. How do I become an AMCTO member?
Want to join our community of over 2,200 municipal experts and attend the conference at a discounted rate? Visit our 
website to learn more about our different membership categories and become an AMCTO member today.

2. I am having difficulty logging in to access my account – 
what do I do?
If you have previously enrolled in an AMCTO course or 
registered for an event, you most likely already have an 
account. If you’re not sure of your account username or 
password, please click on the ‘Forgot username’ or ‘Forgot 
password’ link within the sign-in box:

Clicking on the ‘Forgot username’ will prompt you to enter 
an email address associated with your account. If you have 
previously registered for an event with us, this will most likely 
be the same email you would have registered under.

Clicking on the ‘Forgot password’ will prompt you to enter the username associated with your account. If you have previously 
registered for an event with us, your username will most likely be either your first and last name (no spaces, all caps – i.e. 
FIRSTLAST) or your email address.

If you are still having difficulty signing in, please contact AMCTO Support for assistance prior to creating a new account.

If you have never made a purchase with us or registered for a course or event, you can click on the ‘Create a new account’ link 
to create an account and complete your conference registration.

Other Event Information

1. Where can I learn more about your sponsorship and exhibitor opportunities?
The AMCTO conference has a number of sponsorship and exhibitor opportunities for businesses to connect with key decision-
makers in the municipal sector. To learn more about our unique, custom sponsorship and exhibitor opportunities, please get in 
touch with us.

2. Where can I find more information about the event?
For the latest event news and updates, please visit our conference website or contact us.

https://www.amcto.com/membership-municipal-careers/become-member/membership-categories
https://www.amcto.com/membership-municipal-careers/become-member/membership-categories
mailto:amcto%40amcto.com?subject=
https://form.jotform.com/241354781804256
https://form.jotform.com/241354781804256
https://www.amcto.com/conference
mailto:conference%40amcto.com?subject=
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 22. Unfinished Business 
 

Date Res. No.  Item & Description Assigned to Status 
  Deerfield-Bay Road Upgrades  Public Works & Administration  No response from the Association, project on hold.  

  Stoney Road, Dockside Drive and Bruce Trail (Fire 
Route 152, 152A, 152B) Road Upgrades 

Public Works & Administration Road studies completed. Documents have been 
forwarded to the Manitou Cottage Association.  A 
petition is requested to be received by January 31, 2025. 

  Hurdville Road Reconstruction (1.9KM) Public Works & Administration Engineer drafting drawings and tender for work, to be 
started and completed Spring/Summer 2025.  

Mar. 7/23 23-204 By-law 2023-23 Being a By-law to Regulate Dogs 
in the Township 

By-law Enforcement By-law deferred at Dec. 19/23 meeting. BLEO to make 
updates and present to Council at a future meeting.   

Jul. 4/23 23-470 Re-name Hart Road (formerly Fire Route 306) Administration   Residents on road have been contacted, they are 
coming up with another name.  

Nov. 21/23 23-726 Placement of a Dry Hydrant Fire Department  An item on the 2025 Draft Capital Budget. FC & PW 
Superintendent will determine a suitable location.   

Jan. 9/24 24-013 Purchase and Circulation of Transfer Station 
Permits  

Administration  In-house proof to be circulated to Council for approval.   

Jan. 9/24 24-017 By-law 2024-03 Adopt a Human Resources Policy Administration   To be discussed at a future meeting in Closed Session. 
Draft RFP proposed at Jan. 28/25 meeting.  

Feb. 7/24 24-080 By-law 2024-15 Being a By-law to Amend the 
Parking By-law (with respect to fees) 

By-law Enforcement Report to Council with area Municipality fees.  

Mar. 1/24 24-107 Quotations for Playground Equipment for 
Broadbent Ball Park 

Administration  Surveys have been collected.  

Mar. 19/24 24-160 New Fees & Charges By-law Administration   

Sept. 3/24  Review Cemetery By-law    

Sept. 17/24 24-520 Information Session for Various Pavement 
Products used on Municipal Roads 

Public Works Miller Paving to present to Council on February 18, 2025 
at 6:30pm for 45 minute presentation.   

Dec.17/24 24-680 Agreement with SimplyCast for Notification 
Software 

Administration Contacted SimplyCast for their Privacy Policy as personal 
information will be collected through the software.  
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Tlie Municipality of

CJ
EST. 1B72

RESOLUTION NO. : 2024-12.6

DATE: December 18 2024

CARRIED:

DEFEATED:

^

MOVED BY:

Councillor Blower

SECONDED BY

Councillor R man

DIVISION LIST FOR

Councillor Blower

Councillor Constable

Councillor hlamer

Councillor Ryman

Mayor Robinson

AGAINST

WHEREAS the Council for the Corporation of the Municipality of McDougall shares the
concerns that the Township of Seguin expressed in the attached resolution over the 2025

Ontario Provincial Police (OPP) Annual Billing Statement increase;

AND WHEREAS the Municipality is grateful for the November 29, 2024 announcement by
the Province of Ontario to provide financial relief for small and rural municipalities to help
offset the increased costs of municipal police services provided by the OPP;

NOW THEREFORE BE IT RESOVED THAT the Council for the Corporation of the
Municipality of McDougall urges the Province of Ontario to provide sustainable funding
options beyond 2025 and continue to offset costs of the OPP to small and rural
municipalities.

AND FURTHER THAT a copy of this Resolution be sent to the Honourable Doug Ford,
Premier of Ontario, the Honourable Michael Kerzner, Solicitor General, the Honourable

Graydon Smith MPP Parry Sound-Muskoka, the Association of Municipalities of Ontario, the
Federation on Northern Ontario Municipalities and the West Parry Sound Area Municipalities.

MAYOR

Item 25.1
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Resolution No. 2024- SS^

The Corporation of
the Township of Seguin

Moved by Q.

Seconded by T" T <^ Date November 4th 2024

WHEREAS current police services within the Township of Seguin (hereinafter
referred to as the Township') are provided by the Ontario Provincial Police
(hereinafter referred to as the 'OPP');

AND WHEREAS the Township and the local OPP detachment have worked in a
positive, collaborative and effective manner for decades;

AND WHEREAS historical increases in OPP Annual Billing Statements have
trended around 5%;

AND WHEREAS the OPP submitted their 2025 Annual Billing Statement to the
Township on October 4, 2024, that identifies a $258, 155 (21. 28%) increase from
2024 to 2025 that will translate to an approximate 1.675% tax rate increase, on
top of what the Township was contemplating for the residents of Seguin;

AND WHEREAS the Township was not consulted nor provided any advanced
notice from the Commissioner regarding the significant cost increase received for
OPP services;

AND WHEREAS the Township cannot afford to absorb this unexpected and
entirely preventable increase without causing undo financial strain to our
taxpayers;
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Resolution No. 2024-23^ Page 2

The Corporation of
the Township of Seguin

THEREFORE BE IT RESOLVED THAT the Council of The Corporation of the
Township of Seguin (hereinafter referred to as the 'Council') wishes to dispute the
2025 OPP Annual Billing Statement;

AND FURTHER THAT Council requests that the 2025 OPP Annual Billing Statement
be reduced to an approximate 5% increase that is more manageable for the
Township and in line with historical trends;

AND FURTHER THAT any increase above 5% be absorbed by the province as the
additional costs are directly the result of collective bargaining that was within the
control of the OPP and should have been known to be financially unsustainable
for the municipalities that now need to pay the bill;

AND FURTHER THAT a copy of this Resolution be sent to the Honourable Doug
Ford, Premier of Ontario, the Honourable Michael Kerzner, Solicitor General, the
Honourable Graydon Smith MPP Parry Sound-Muskoka, the Association of
Municipalities of Ontario, the Federation on Northern Ontario Municipalities and
the West Parry Sound Area Municipalities.

DIVISION LIST Yea May Absent Abstain

Adams CARRIED ^jn

Buszynski

Collins

Fellner

Finnson

Getty

MacDJarmid

DEFEATED



 

January 09,  2025  

- Get access to MIDAS! 
- Provincial Animal Welfare Services Act, 2019 Act consultation. 

- Implementation date of excess soil landfill restriction changed. 
- Book your AMO 2025 Conference Hotel! 

- See you next week at the ROMA 2025 Annual Conference. 
- AMO Education - Workshops addressing and supporting your leadership. 

- Blog: An Electric Road Trip. 
- Municipal Series: Net Zero Planning and Low Carbon Initiatives. 

- IPAC Emerging Leaders Conference. 
- Save the date: Scotiabank 2025 Affordable Housing Summit. 

- Careers. 
 

AMO Matters 
MIDAS - the Municipal Information & Data Analysis System - provides access to the Financial 

Information Returns (FIRs) data to all Ontario municipalities. MIDAS converts FIR data into meaningful 
reports and identify multiple year trends. For access, municipal elected officials and municipal staff can 

email MIDASAdmin@amo.on.ca.  
 

Provincial Matters 
The province is currently consulting on regulations related to the sale and transfer of dogs in Ontario, 

record-keeping requirements and potential exceptions to puppy mill prohibitions (PAWS Act). 
Comments due February 1.  

 
Ontario has made amendments to Ontario Regulation 406/19 to change the in-effect date of a provision 

to restrict landfilling cleaner excess soil, from January 1, 2025 to January 1, 2027. 
 

Education Opportunities 
Mark your calendar for January 14 at 10:00am to book your 2025 AMO Conference hotel room. Here is 

where you will want to click for all the information you need and links to conference hotels. 
 

There is still time to register online for this years ROMA Annual Conference online. You have until 
January 13 one minute before midnight to take advantage of registration savings. After this, all 

registration will be onsite where higher rates apply. Register here. Check out this years amazing 
program here.  

 
AMO has assembled an array of workshops focused on supporting and strengthening your role as a 

local leader. From asset management planning, land use planning, indigenous-municipal relations, 
navigating conflict, communications through local crisis, strategic thinking, planning and communication, 

understanding anti-semitism and islamophobia and so much more. AMO is also offering registration 
discounts. Check it all out here.  

 
LAS 

Our staff love to visit with municipalities to discuss their challenges and opportunities. Read our latest 
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blog about the fall road trip experience of one of our Municipal Program Specialists. 
 

Have you made a commitment to net zero and don’t know where to start? Join the IESO’s guest 
speaker, our very own Christian Tham, in the next Municipal Series webinar on January 31. Christian 

will lay out practical steps to take and provide real life examples to help you on your low carbon 
journey.  Click here for more information and to register.  

 
Municipal Wire* 

The Institute of Public Administration of Canada is hosting a professional development event for early-
to-mid career public servants in Toronto on January 24.  

 
Join industry experts in meaningful discussions on February 19th to tackle housing-related challenges at 

regional and national levels. Please reach out to Scotiabank’s events team for additional information. 
 

Careers 
Program Administrator (Workforce Development) - AMO. Closing date: January 31. 

 
Assistant Deputy Minister, Commercial Transportation Safety and Enforcement - Ministry of 

Transportation. Closing date: January 17. 
 

Assistant Deputy Minister, Transit - Ministry of Transportation. Closing date: January 17. 
 

Senior Economic Development Officer - County of Simcoe. Closing date: January 9. 
 

Health Care Manager - Ministry of the Solicitor General. Closing date: January 20. 
 

General Manager, Human Resources - City of Guelph. Closing date: February 3. 
 

Chief Administrative Officer - Township of Norwich. Closing date: January 10. 
 

Hosting Project Lead - Township of Ignace. Closing date: January 31. 
 

Director, Life Stabilization - City of London. Closing date: January 28. 

  
 

About AMO 

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO 
supports strong and effective municipal government in Ontario and promotes the value of municipal 

government as a vital and essential component of Ontario's and Canada's political system. Follow 
@AMOPolicy on Twitter! 

  
 

AMO Contacts  

AMO Watchfile Tel: 416.971.9856 

Conferences/Events 

Policy and Funding Programs 

LAS Local Authority Services 

MEPCO Municipal Employer Pension Centre of Ontario 

ONE Investment 

Media Inquiries  

Municipal Wire, Career/Employment and Council Resolution Distributions 
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January 16,  2025  

- Municipal property taxes on The Agenda. 
- New resources added to GBV Resources Toolkit. 

- Provincial Animal Welfare Services Act, 2019 Act consultation. 
- Implementation date of excess soil landfill restriction changed. 

- Book your AMO 2025 Conference Hotel! 
- AMO Education - Workshops addressing and supporting your leadership. 

- Enhance your road data in 2025. 
- Designing for Digital Inclusion: Creating Welcoming Online Spaces for All. 

- Municipal Series: Net Zero Planning and Low Carbon Initiatives. 
- IPAC Emerging Leaders Conference. 

- Save the date: Scotiabank 2025 Affordable Housing Summit. 
- Careers. 

 
AMO Matters 

AMO Director of Policy and Government Relations, Lindsay Jones, spoke to TVO’s Steve Paikin about 
pressures on municipal property taxes and the need for a new provincial-municipal fiscal framework.  

 
Check out the new resources on privacy and information sharing from the Information and Privacy 

Commissioner of Ontario in AMO’s toolkit of Gender-Based Violence Resources for Municipal Elected 
Officials. 

 
Provincial Matters 

The province is currently consulting on regulations related to the sale and transfer of dogs in Ontario, 
record-keeping requirements and potential exceptions to puppy mill prohibitions (PAWS Act). 

Comments due February 1.  
 

Ontario has made amendments to Ontario Regulation 406/19 to change the in-effect date of a provision 
to restrict landfilling cleaner excess soil, from January 1, 2025 to January 1, 2027. 

 
Federal Matters 

The Canada Water Agency is accepting applications for initiatives that improve Great Lakes water 
quality and ecosystem health under the Great Lakes Freshwater Ecosystem Initiative.  Applications can 

be submitted for eligible projects until February 13, 2025. Municipalities are eligible.  
 

Education Opportunities 
You can now book your accommodations for the 2025 AMO Conference in Ottawa August 17-20. Here 

is where you will want to click for all the information you need and links to conference hotels. 
Registration will open soon! 

 
AMO has assembled an array of workshops focused on supporting and strengthening your role as a 

local leader. From asset management planning, land use planning, indigenous-municipal relations, 
navigating conflict, communications through local crisis, strategic thinking, planning and communication, 

understanding anti-semitism and islamophobia and so much more. AMO is also offering registration 
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discounts. Check it all out here.  
 

LAS 
Make 2025 the year of data! Get a study done through the LAS Road & Sidewalk Assessment Service 

so you can make repair decisions based on high-quality, objective data. Contact Tanner to learn more.   
 

Join our barrier-free website builder service partner GHD on January 30 for an engaging discussion on 
designing inclusive municipal websites. Discover solutions for breaking down digital barriers, meeting 

accessibility standards, and fostering welcoming online spaces for all residents to engage with their 
community.   

 
Have you made a commitment to net zero and don’t know where to start? Join the IESO’s guest 

speaker, our very own Christian Tham, in the next Municipal Series webinar on January 31. Christian 
will lay out practical steps to take and provide real life examples to help you on your low carbon journey. 

Click here for more information and to register.  
 

Municipal Wire* 
The Institute of Public Administration of Canada is hosting a professional development event for early-

to-mid career public servants in Toronto on January 24.  
 

Join industry experts in meaningful discussions on February 19th to tackle housing-related challenges at 
regional and national levels. Please reach out to Scotiabank’s events team for additional information. 

 
Careers 

Program Administrator (Workforce Development) - AMO. Closing Date: January 31. 
 

Program Supervisor, Emergency Management - County of Simcoe. Closing Date: January 20. 
 

Chief Administrative Officer - United Counties of Leeds and Grenville. Closing Date: February 6, 2025. 
 

Senior Accounting Analyst/Executive Assistant - Town of Wasaga Beach. Closing Date: January 30, 
2025. 

 
Executive Director of Pollution Control/ Deputy City Engineer - City of Windsor. Closing Date: January 

30, 2025. 
 

Manager, Property Tax Analysis - DMA Inc. Closing Date: February 13, 2025. 

  
 

About AMO 

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO 
supports strong and effective municipal government in Ontario and promotes the value of municipal 

government as a vital and essential component of Ontario's and Canada's political system. Follow 
@AMOPolicy on Twitter! 

  
 

AMO Contacts  

AMO Watchfile Tel: 416.971.9856 

Conferences/Events 

Policy and Funding Programs 

LAS Local Authority Services 
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Item 25.3

January 19, 2025

Karlee Britton
Administrator/Clerk
Township of McKellar
clerk@mckellar.ca

Dear Ms. Britton:

It is my pleasure to share our government’s new plan to support rural economic 
development, increase and nurture a rural workforce, and strengthen rural communities.

Enabling Opportunity: Ontario’s Rural Economic Development Strategy  is 
designed to help rural communities leverage new economic opportunities and prepare
themselves for growth.

The Strategy focuses on three key pillars:
    Safe and Strong Rural Communities  – Improving local economic development

capacity and championing local leadership, supporting the rehabilitation of 
municipal and community infrastructure, optimizing rural connectivity, and 
supporting communities in developing  plans for housing and transportation to 
ensure rural communities are places where people want to live, work and play.

  Business Development and Attraction- Supporting rural and Indigenous
  communities and other economic development partners in strengthening and
  growing rural business, encouraging entrepreneurship and innovation, attracting
  investment, revitalizing downtowns and  diversifying regional economies.
  Growing the Rural Workforce  – Helping grow local talent, raising awareness of
  job opportunities available in rural Ontario, supporting workers in obtaining the

skills needed to succeed, and attracting and retaining workers so that rural
communities and small towns thrive.

We brought together municipal and Indigenous leaders  and rural stakeholders to
provide input into the development of the new strategy. We  held 13 regional roundtables 
to hear the thoughts, experiences, ideas, and inspiration of those living and working in 
rural Ontario and received many online submissions through our website.

By listening to rural residents, we created a Strategy that represents their concerns. My 
thanks go out to all of those who participated in the consultation process and I look 
forward to continuing these conversations.
  …/2

https://ontario.ca/ruralstrategy�


Our government has a vison for thriving rural communities and believes that a strong 
and dynamic rural Ontario is essential for the success of the province’s economy. As a 
proud resident of rural Ontario, I am confident in saying the future is bright for rural 
Ontario, especially when we work together 
 
By working together, we can continue to build strong economies and position rural 
Ontario as a destination of choice for individuals, families, and businesses. 
 
Sincerely, 
 
 
 
 
Lisa M. Thompson 
Minister of Rural Affairs 
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